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OFFICE OF CITY MANAGER
201 WESlWARD DRIVE

MIAMI SPRINGS, Fl 33166

TELEPHONE

(305) 805-5010
FAX:

(305) 805-5040

Mayor Billy Bain and Members
Of the City Council
City of Miami Springs
201 Westward Drive
Miami Springs, Florida 33166

RE: PROPOSED FY 2003-2004
OPERATING BUDGET

Dear Mayor Bain and City Council Members:

Under the provisions of Chapter 200.165 FloridaStatues and Article IX, Section
9.01(2)(a)-(e) of City Charter, I herein submit the Adopted Operating Budget for the
General Fund, Debt Service, Special Revenue, Enterprise Funds for the Fiscal Year
beginning October 1, 2003 and ending September 30, 2004.

MILLAGERATEAND FUNDING

The Miami-Dade County Property Appraiser has certified to the City that the Current
Year Adjusted Taxable Value of all Real and Personal Property in the City is
$728,745,939 (subject to appeals), up 8.66% over last year's Final Gross Taxable Value
of $670,674,067. It is against this figure that all taxing authorities (cities, county, school
board, etc.) levy their millage, which results in the total tax bill for each property owner.
In the past, the City's levy has accounted for about 25-30% of that tax bill. It should also
be noted that the Ad Valorem Tax is used only to fund a part of the General Fund. This
year that amount will fund approximately 56.1% of the total General Fund budget.

The Fiscal Year 2002-2003 Millage Rate was 8.15 mils. Council approved a millage rate
of 8.1436 to fund the Fiscal Year 2003-2004, a decrease of .0064 mils. This rate will
generate approximately $5,637,885 for the General Fund, which basically covers only
the Police Department Budget with a little left over.

The following graphs illustrate the assessed value and the millage rate each year.
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The followingexample illustrates the changes in the Ad Valorem Taxpaid by a property
owner under the adopted rate.

GENERAL OBLIGATION (G.O.) BONDISSUEDEBT SERVICE LEVY

The City is also required to adopt a mandatorydebt service millage levy of .543 mills to
meet the City's financial obligation on the Golf & Country Club General Obligation
Bonds, authorized by the electorate, of which $395,709representsthe City's FY2003-
2004 principal and interested payment on these bonds. Otherexpenses includepaying
agentfees andregulatoryagencyfees.Themillageis a mandatorymillageandcannot
be lowered due to the regulations and covenants associated with G.O. Bonds.

ADOPTED BUDGETS FOR VARIOUS FUNDS

Below are the various funds comprising the City's multi-faceted budget, delineating the
anticipated revenue and expenditure levels:

Funds
General Fund
Special Revenue Funds
Enterprise Funds
Hurricane Fund
Debt Service Fund
Grant Fund

Revenues
$10,332,132

1,152,262
9,632,687

70,000
395,709

16.530

$21,599,320Total AllFunds

12,000,000 ---------

10.000,000

8.000,000

6.000.000

4,000,000

2,000,000
o

Expenditures
$10,332,132

1,152,262
9,632,687

70,000
395,709

16~530

$21,599,320

--1,

General Special Enterprise Hurricane Debt Service Grant
Revenue

AssessedPropertyValues $100,000 $125,000 $150,000 $200,000
LESS: HomesteadExemption -25.000 -25.000 -25.000 -25.000
Taxable Value $ 75,000 $100,000 $125,000 $175,000

MillageRate
Adopted 8.1436 $610.77 $814.36 $1,017.95 $1,425.13
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BUDGETARY COMMENTS

OVERVIEW OF HIGHLIGHTS

The following overview represents the changes over the next fiscal year that may have a
major financial impact on the City and budget

GENERAL

> All employees received a 2% COLA increase effective October 1, 2003.

> $150,000 has been designated to subsidize the Golf & Country Club operations
in FY 2003-2004.

HEALTH INSURANCE

> Effective November 1, 2003, Aetna Health, Inc is the City's new Health Care
Provider. The premiums are down significantly from FY 2002-2003 so the City
was able to give a 2% COLA increaseto all employees.

WATER I SEWER FUND

I -

Staff is in the process of analyzing the cost effectiveness of transfening ownership of the
water distribution system to Miami-Dade Water and Sewer Department f'NASAD). Initial
communications with WASAD have been positive.

The City Administration has developed a plan to detennine the following factors:

> The effect of WASA rates on the residents and commercial customers.
> The change in customer service provided by Miami Springs and WASA.
> The long range cost benefit of turning the utility over to WASA.

o The Water and Sewer Funds contribute a management fee of $350,000
per year to augment the General Fund. It is important that we analyze the
impact of the loss of this management fee to the General Fund in tenns of
increasing taxes.

o We also need to examine the impact from the loss of cash flowfrom the
fees that we receivefrom this fund.

VEHICLE REPLACEMENT

> Cost of funding replacementvehides is $266,410.

> Funded in this budgetare:

o Five (5) policecars; $188,410
o Pick-uptruck- Water Fund; $27,500
o Pickup Truck for Public Works - Public Properties Division; $23,500
o Pickup Truck for Public Works - Fleet Division; $26,700
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ACKNOWLEDGMENTS

I wish to acknowledge our Finance Director,Charles Marshall,who worked countless
hours preparing and overseeing the preparation of the fiscal year 2003-2004 budget
document. He has continued to improvethe operations of the Finance Department and
has expended an inordinateamount of time and effortworkingwiththe Golfand Country
Club personnel to ensure proper and accurate reporting. He continues to demonstrate
excellent cash management skillsso that we do not have to borrowtemporary funds to
operate the City in cash poor months. Our continued goal is to buildup our reserve cash
balances.

I also want to acknowledge and thank my department heads who provided fair and
reasonable budget requests while still assuring a consistent level of service to our
residents. Most importantly, I wish to acknowledge my appreciation to Council for its
continued diligence in assuring the highest levels of service at a fair cost to our
residents.

RespectivelySubmitted,

ames R. Borgmann
CityManager
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. Cityof MiamiSprings

. Adopted Revenue FY2003-2004
AllFunds

., GENERALFUND $ 10,332,132

. SPECIALREVENUEFUNDS

t SeniorCenter 302,946
LawEnforcementTrust Fund 189,516

t Road &TransportationFund 740,000

t Total Special Revenue Funds $ 1,232,462

ENTERPRISEFUND
Water Fund
Water Fees-InsideCity 1,255,872

. Water Fees-OutsideCity 210,000
TappingFees 2,500
Penalties 15,000

.
Total Water Fund $ 1,483,372

Sewer Fund

.
MiamiSprings 3,998,640
VirginiaGardens 225,000

.
Sewer Connections 15,000

Total Sewer Fund $ 4,238,640
,

Sanitation Fund
. Residential 1,394.334
. Recyclng 150,000

Penalties 26,500
. BulkCollectionFees 25,000

.
Total Sanitation Fund $ 1,595,834

Stonnwater Fund
ResidentialClass I 198,848
IndustriaJlCommercialClass II 23,500
Greenspace Class III 24,000
Other Charges 3,500
Penalties 1,000

Total Stormwater Fund $ 250,848

MiamiSprings Golf& Country Club
Golf 1,109,487
Food &Beverage 804,506
Transfer FromGeneralFund 150,000

Total MSGolf&Country Club $ 2,063,993

Hurricane Fund
Transfer FromGeneralFund $ 70,000

Grant Fund $ 16,530

Debt Service Fund-G.O. Bonds $ 395,709

Total AllFunds $ 21,679,520

1



City of Miami Springs
Summary of Revenues

o ExciseTaxes
. 21%

o Intergovernmentalr Rev.
/ 10%

I!!ICharges for
Services

2%

EllrlneS and
Forfeitures

2%

. Miscellaneous1%

3

REVENUES FY01-G2 FY02 FYCJ3..04 FYCJ3..04 FYCJ3..04
AcIuaJ Amended Dent. Adm.Rec. Adopted

Fund Balance (PriorYearRewmue) 308,420
Tmces 4,895,579 5,227,695 6,023,470 6,023,470 5,672.885
EJcciseT_ 2,2{f1;Jl11 1,880,000 2,150,000 2,150,000 2,230.000
Licenses and Fees 411,290 346,805 338,900 338,900 338,900
InIergowmmentalRewn 1,116,831 1,092,657 1,065,751 1,065,751 965,819
Charges fer SeMces 253,104 213,400 189,789 189,789 189,721
Fines and Focfeitures 236,873 190,000 189,500 189,500 189,500
Miscellaneous 135,267 93,550 300,307 300,307 300,307
InIerfundTransfers aiooo 425"000 425 000 425 000 425.000

TaIaJRevenue $ 9,681,151 $ 9,775,7%7 $ 10,682,717 $ 10,682,717 $ 10,332,132
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General Government
PubDcSafety
POORcWorks
Rea-eation & Culture
Unclassified Accounts

II Public Safety
46%

."

City of MiamiSprings
Expenditures by Class

fiiPublic Works
18%

o Recreation andCulture
12%

BOther Services
10%

o General
Government

14%

5

FY2003-2004
Proposed
Budget

1,395,739
4,907,610
1,838,153
1,198,934

991,697
Total $ 10,332,133



City of Miami Springs
Expenditures By Department

FY 2002.03

Amended
FY 2003-04

Adopted

Pen:ent of
Change

Revenue

Mayor & City Council
Office of the City Manager
Office of the City Clerk
Office of the City Attorney
Human Resource Department

Finance & Budget Department
Planning Department

Police Department
PorICe -School Guards

Buikfmg ,Zoning & Code Enforce
Senior Center -IT Fund
Public Works -Administration
Public Works -Streets & Sidewalks

Public Works -Properties
PubrIC Works -BuDcfmg Maintenance
Public Works -Fleet Maintenance
Recreation
Aquatics
Tennis
Park Maintenance

Unclassified Accounts

9,500,0 9,600,0 9,700,0 9,800.0 9,900,0 10,000. 10,100, 10,200, 10,300, 10..coo.
00 00 00 00 00 000 000 000 000 000

7

....
9

Adopted

-
'"
9'"C> Amended

$52,695 $50,100 -4.92%
293,069 309,427 5.58%
195,097 197,458 1.21%
81,500 96,000 17.79%

175,684 188,096 7.06%
439.975 554,658 26.07%
124,356 164,078 31.94%

4,065,154 4,285,968 5.43%
21,419 23,217 8.39%

444,210 434,347 -2.22%
130,000 130,000 0.00%
388,380 398,070 2.49%
308,559 300,769 -2.52%
793,411 812,231 2.37%
196,791 264,_ 34.51%

0 62,386 nIa
668,310 631,906 .45%
233,763 239,869 2.61%

30,212 31,310 3.64%
168,448 165,849 -1.54%
964,699 991,697 2.80%

Total $9,776,732 $10,332.132 5.69%

--,

FY 2Qo3.o4 AdapIed
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Cityof MiamiSprings
Revenue Comparison

General Fund

11

FY01.02 FY02 FY03-04 FY03-04 FY03-04
Unelt8m R_n... Actual Am8nd8d DeaL Adm.R8c. Adoat8d

AdValoremTues -Current 4.862.560 5.192.695 5.988.470 5.988.470 5.631.885
Ad Valorem Taxes -Delinquent 33.019 35.000 35.000 35.000 35.000
ExciseTaxes 2.207.207 1.880.000 2.150.000 2.150.000 2.230.000
Oc:cupational Ucenses . City 33.347 25.000 30.000 30.000 30.000
0c:cupati0naI Ucenses . County 24.000 24.000 24.000 24.000 24.000
BcIiIcf"'llPermits 104.774 82.500 75.000 75.000 75.000
EIedricaI Penni1s 31,778 29,000 30,000 30.000 30.000
PlumbingPermits 17,151 17.250 22,000 22.000 22.000
RoofingPermIts 58,631 50.000 58,000 58,000 58,000
MechanIcalPermits 16.384 22.855 14,000 14.000 14.000
ZoningPermIts 1.900 1.500 2,000 2,000 2,000
Cettificaticnof Completions 10.951 1.200 1,400 1,400 1.400
Slludural Permits 900 8.500 10.000 10.000 10,000
OtherPermits 113,474 85.000 T2,5OO T2,5OO T2,5OO
2f3.eentCIgare!IeTax (Rev. Shr) 180.423 165.000 197.000 197.000 197.000
8-cent MotorFuelTax 122,065 110,457 115.000 115.000 115,000
AlcoholicBew1ageLicense 11.725 8.500 11.500 11.500 11.500
112-m Sales Tax T9T.929 800.000 803,000 803.000 803,000
Gas TaxRebaIe 4.689 8.900 7.800 7.800 7.800
SchoolCrosUIgGuards 44.532 38.500 45,000 45,000 45.000
OtherFees 3.317 3,000 3.383 3.060 3.451
ProgramAdMtyF_ 22.515 14.500 14.790 14.790 14,790
FuJ.dayDayCare 112,930 95.000 105.000 105,000 105,000
SwimmingPoolAdmissIons 29,623 30,000 30.000 30.000 30.000
WaterPolo 507 0 3.200 3.200 3.200
TennisFees 4.987 6.000 2,500 2.500 2.500
Vending MaChines 3.329 2,000 2,000 2.000 2.000
Firewcrtcs-VG 1.000 2.000 2.000 2.000 2.000
TennisLessons 2.750 2.500 1.000 1.000 1.000
TennisMen:handise 638 800 500 500 500
TennisMemberships 1.212 1.000 1.000 1,000 1.000

Charges For Services 10.884 6.000 9,000 9.000 9.000
Copies&OtherCharges 2,135 3.500 2,000 2,000 2.000

LienSeaIdI 12.745 8.800 12.000 12,000 12.000
Cleft<of the Court - F"mes 234.673 185.000 185.000 185.000 185.000
Code Enforten8It tickets 2.200 2.500 2.000 2.000 2,000
Disabled ParkIng tidcelS 0 2.500 2.500 2.500 2.500
Interest- Checking 16.010 10.000 10.000 10.000 10.000
Intecest- Slate Board 12.949 15.000 10,000 10.000 10,000
Interest. TaxCollections 8.896 3.200 1.000 1.000 1.000
Rent-MetroFire 9.196 7.800 9,196 9.196 9.128
Rent. Dade Co. Ubrary 8.253 8.250 8.253 8.253 8.253
Rent. Bus Benches 3.612 4.000 3,612 3.612 3.612
RecreatianaI Activities 6.738 1.500 6.738 6.738 6.738
SprintT_ 40.375 35.000 40,375 40.375 40.375
Surplussale of equipment 617 3.000 1,000 1,000 1.000
Other 21,027 2.000 12,000 12.000 12.000
RetumecIcheckc:h8ges 5,644 3.800 5,000 5,000 5.000
Code Enfoct:ementLiens 1,950 1,000 1.000 1.000
ITF- WaterAdminFee 200.000 200.000 200,000 200.000 200.000
ITF . Sewer Admin Fee 150,000 150.000 150.000 150.000 150.000
ITF - Sanitation AIImInFee 75.000 75.000 75.000 75.000 75.000
ITF. SIIarn-.r AdminFee
Fund Balance 306420

TOTALS>>> $1,681.151 $I.775.m 10.&02.717 10.602.394 10.332.132



City Council

Mission Statement

The mission of the.City
Council is to provide

leadership and direction to
the City's future, to assure

the present and future fiscal
integrity of the municipal

government, to represent the
interests of the residents of
the City, and to promote

quick, courteous responses
to residents' problems.

13
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City Council

The City Council of the Cityof MiamiSprings is comprised of an elected Mayorand four elected
Council Members. These individualsserve in the capacity of elected officialsfor the voters of
the City and act as the legislative body of the municipality. Terms are for two years and
members may serve for four consecutive terms.

The body is elected to lead, direct and provide policyfor the Administration. Additionally,the
body is responsible to establish laws, regulations, set millage rates, adopt budgets, appropriate
funds and other legislativematters. To ensure continuity,the Councilappoints citizens to serve
as advisors to eight permanent boards, two retirement systems and various ad hoc advisory
committees.

RegularCouncilMeetingsare heldthe second and fourthMondaysof each month-excluding
July. Special sessions are also held in August to discuss budget and other matters of critical
importance.

Goals and Objectives

Goal: Represent the citizens of MiamiSprings in an effective and efficient manner through
policymaking that meets and anticipates the needs of the City.

Objective: Meet regularlyto discuss and decide current issues withinthe Cityand
allow citizens a forum to participate in the policies affecting their City.

Goal: Enhance community spirit and promote community involvement through use of City
boards and committees.

Objective: SupportallCityboardsand committeesand ensure that allvacant posts
are filled.

Budget Highlights or Modifications

There are no major changes or modificationsinthe FY2003-2004 Budget
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FY IIII200D FY2OIIM1 FY 2OO1oG FY200M3
AcIu8I AcIu8I Adu8I ........

31,800 $ 31,800 $ 31,800 $ 31,800I$
2A33 2.433 2.433 2.433
2.m 2.888 4,188 4.830

FY200M4 FY2GCIMC

31,800 $ 31.1100 $ 31,800
2.433 2,433 2.433
3.S86 3.886 3.S86



City Manager

Mission Statement

The mission of the City
Manager's office is to

implement City Council
policies; to oversee all
departmental activities,

enabling and supporting the
departments as they work in

the best interests of our
community; to instill the City's

vision statement among our
employees and to foster an

outstanding level of service at a
reasonable cost.

17



City Manager

The City Manager is the Chief Administrative Officer of the City. The Office of the City Manager
is responsible for implementing the policies mandated by the Mayor and City Council. The City
Manager is also responsible for the direction of all City departments and functions. The office is
govemed by Article IV of the City Charter. Responsibilities include: enforcement of all rules.
regulations and policies; preparation and submission of annual operating budgets; ensuring the
fiscal integrity of the City; monitoring all contracts. administrative positions. capital projects and
other directives of the Mayor and City Council.

The Manager acts as an ex-officio member to all City boards. committeesand pension boards
as a liaison.

Goals and Objectives

Goal: Provide professional administration of policies and programs established by the City
Council.

Objective: Review all agenda items being presented to the City Council and attend
all Council meetings.

Goal: Provide leadership in the daily administration of the City G_overnmentand assure fair and
consistent treatment to all employees and customers of the City.

Objective: Respond to all inquires. both internal and extemal. in a courteous and
timely manner.

Budget Highlights or Modifications

Salary expense includes $100.000 for City Manager and $75.000 for Assistant City Manager.

18



City Manager
City Manager

>oeaIIhe Secretary
'EPARTIIENT 10TAL

FYItIZOOO FY200041 FY2001.02
AcIu8I AcIu8I AcIu8I

~ tl i333

FY2002.02 FY2IIOW4
An..s.cJ

1
05

1
2:5
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CITY MANAGER

.
ExpencIIt&n D8I8I1

FY ISII2IIOO FY FY 2001.02 FY 2002.02 FY 2IIOW4 FY 2OO304N FY 2OO304N

AcIu8I AcIuII AcIu8I Am8ndId

.
$ 148,780 $ 177,870 $ 213,015 $ 199.327 $ 199.327 $ 191,765 $ 223.815

'TimeYearRauncI $19
2.632 1,498 282 1.181 1.600 1,&00

. PayrollT_ 11,364 10,683 16,545 14.902 14,792 14,792
17,765 17,324 25,310 24,045 23.200 23.200

. c=.. I 8,594 6,082 8,893 9.613 9.800 9.800
3 3441 5 8406 4424 4

_$ 192.419 $ 216.898 $ 269.343 $ 257.474 $ 245.3B1 $ 277.431
.

50
14,745 16,959 10,372 13,000 13.000

13:1

13,000
31 232 832 2.305 678 SOO

533 661 SOO SOO SOO
553 1,694 1,762 596
35 309 1.253 84C 218 500 SOO

2.200 2,089 1,288 1.200 1.539 800 800
639 1,696 63 SOO SOO 500 SOO

4,153 3.596 3.732 4,149 4,149 4.205 4.205
10007 1441 1696 14 121 14 121 11991 11.991

896 : s 41056 $ 32_709 : s 37.215 $ 34 706 $ 311196 $ 311196
'OTALDPENSES 1$ 225.315 $ 257.954 $ 305.520 $ 2I3.II6t $ 212.180 S 277:n1 S 3OI,GT



City Clerk

Mission Statement

The mission of the City Clerk's
office is commitment to the service

of the City Council, City
Departments and all the citizens of

Miami Springs by providing
accurate, and unbiased records of
aUmunicipal proceedings, and in
the retrieval of these records in a

courteous and expeditious manner,
providing the means for citizens to
participate in local government and
together build a more harmonious

community in which to live.
21
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City Clerk

The Officeof the CityClerk is responsible forofficiallymaintainingall records and minutes of the
City.

The Office of the CityClerk is responsible for conducting all Cityelections, F.5.5.106 and City
Charter 8.02(1), and for preserving all permanent records, ordinances, resolutions
proclamations, minutes, contracts, historicaldocuments and other officialrecords in compliance
with F.S.S. Chapter 119 and Charter 8.02 (4).

The City Clerk serves as Records Management Uaison Officer(RMLO)to all Citydepartments
as needed. With the Mayorand CityManager, the Clerk attests all officialCitydocuments and
records the appropriate document withthe Clerkof the Court (Charter8.02).

The City Clerk's office attends, records and transcribes minutes of all CityCouncilmeetings, in
a timely fashion, as well as a summary of actions for proper follow-upby all departments. The
City Clerk also provides notary, informationand referral services to the general public to
enhance communityrelations.

Goals and Objectives:

Goal: Provide for and ensure the accurate and unbiased compilationand maintenance of the
legislative history of the officialactions and documents of the Cityof MiamiSprings.

Objective: (1) Compile and distribute all agenda documents for the City Council
meetings, special meetings, and advisory boards and attend meetings
and, (2) Transcribe accurate minutes of proceedings in accordance with
established procedures and time frames.

Goal: To serve as a principlecontact for citizeninquires and informthe residents of the actions
of the City using the most current means and methods.

Objective: Provide effective and courteous customer service within targeted
response times: walk-ins immediate; telephone inquires within24 hours;
written requests withintwoto three days.

Budget Highlights or Modifications

Machinery&Equipment indudes $2.000.00 fora colorprinter.

22
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. OFFICEOF THECITYCLERK

t
Expend/bn D8t8II

FY fI8I2OOO FY 2OOM1 FY 2001.02 FY 2IIIIz.G3 FY 21103.o4 FY 21103.o4 FY 21103.o4

t Ao:Iu8I AcCu8I AcIu8I
PERSONNEL.

S 87,629 S 93.803 S 101.126 S 108,879S 108,879S 111,105S 112.1SO

t
37

773 2:lO7 1.515 1.500 2.246 1.700 1.700
leased Employees

. PayIaIT_ 6.561 7,211 7.538 7.929 7.929 8.630 8,712
&ReIinIment 3.021 1.367 1.511 1.511

Health 9.999 6,217 8,421 8.439 8.439 8,3SO 8.-
t ortrers'Con"""", 2.189 2!lII4 3118 3704 3.S1O 2.A&9 2.lC9

TotlIJPet--' Costs S 110172 S 113._ S 12175S S 130.451 S

. OPERATING
PnIfessionaISenrices 74 2.875

SeNc:es 1,30S 10m 448 18.000 19.000
17-:1

17.000

. IawII&ReI8I8dCosIs 309 185 9S7 7SO 7SO 7SO
ComnuIicaIIons &F 31 19

. RepaIrs & M8i1,Iecaa.1C& 1.160 1,052 814 1.639 400

I
2,2S7

&Bindqa 2.190 1,273 3.960 3.950 2.500 5,000
& PromoIions 8,409 12.161 4.325 22.229 16.979 1a.ooo 18.000

. Supplies 6S9 1.270 1.152
Supplies 2,108 5JIS8 4.322

. Memb8rll1ip6 &Subsc. 1.712 819 1.128
& EIU:8tian 140 2SS 485

!SF: U8bIityInsur8a 2,244 2:197 2.484

. ISF: 5146 6422 6.
TotlIJ0peIIIIiIgCosts S 2S,487 S 42.075 S 29.476

. CAPITALOUTLAY

Mac:hIIey &Equipment

.
TotlIJCepiIsI 0ItI8y

I\L EXPENSES S __ 1t5,OI7Js _ 187,2111Z1$

t

Po8ItIon D8t8II

FY IS/2IIOO FY FY 2001.02 FY2002 FY 21103.o4 FY FY 21103.o4

.

1OTALt

.

.

.

.



City Attomey

Mission Statement

The mission of the City Attorney's
office is to provide competent

legal advice and counsel to City
officials and administration in a

timely manner and zealously
represent the City's interest and

positions in negotiations and
litigation.

25



City Attorney

The Office of the City Attorney reflects the direct charges associated with the contractual
services provided by the City's legal counsel. Miami Springs, not having a large enough
demand for an internal legal staff, contracts all legal serviceswith the firm of Orshan, Lithman,
Seiden,Ramos, Hatton &Huesmann,LLLP.

The firm, through its partners, represents the City on all legal matters induding, but not limited
to, attendance at all regular and special Council Meetings, Planning and Zoning Boards, and
Board of Adjustment meetings. Additionally, the office is responsiblefor coordinatingresponses
and initiating all legal opinions, litigatory matters and applicationsof all federal, state, county,
and local rules, regulations,ordinances, resolutions and or other statutorymatters.

Goals and Objectives:

Goal: Provide competent legal advice and counsel in a timely manner to City Officials and
Administration.

Objective: Provide legal advice through attendance at meetingsand workshops and
by responding to all inquires in a timely manner.

Objective: Review,draft and negotiate contracts and agreementsbetweenthe City
and other entities or persons in a timely manner.

Budget Highlights or Modifications

There are no major changes or modifications in the FY 2003-2004 Budget.
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OPERATING

SenIceII
1M$, Menlbel8llipa & SullIe.

ToIlJI0peI8ting Costs

OFFICE OF THE CITY AnoRIEY

Ezp8ndItur8 DetaIl

71.234 I 83.5DO
862

i n::1i

95.000
1.000

,000
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Human Resources

Mission Statement

The mission of the Human Resources
Department is to provide the City of
Miami Springs, its residents and its
employees, the highest standard of

excellence in the administration of a
comprehensive personnel program.

Central to the mission of this
department is the responsibility of

providing equal employment
opportunity in advancing ethical and

effective public personnel
management in the area of

recruitment, selection, training and
the advancement of qualified

employees.29



Human Resources

Human Resources administers a comprehensivepersonnel program that includes: recruitment,
selection, wage and salary administration, employee relations and staff development training
programs for City employees. The Department advises and counsels City employees on
personnel matters. Department staff is responsible for general personnel administration, staff
and program development, and collective bargaining with the union and the administration of
the Civil Service System. The Department is also responsible for Risk Management and
Worker's Compensation Insurance.

Goals and Objectives:

Goal: Develop and maintain effective, positiveemployee relations.

Objective: (1) Provide for the general administration of the personnel policies and
employee relations activities of the City including adherence to the
Americans with Disabilities Act and (2) Negotiate labor agreements and
assist in the processingof employee grievanceand disciplinary actions.

Goal: Developand maintain organizationproductivityand employeeeffectiveness.

Objective: Provide cost effective training programs for employees.

Objective: Have the City of Miami Springs administrative policies and procedures and
CMI Service Rules and Regulation revisions completed within one month
after notification of any legislative changes affecting existing policy or
administration of a policy.

Budget Highlights or Modifications

Advertising expense has been increased due to additional advertising and the rising cost of
advertisements.
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FY 2001042
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HUMANRESOURCESDEPARTIIENT
ExpendIIa1'8DetaIl

FY 2000001 FY ZD01042 FY 21102.03 FY200UC FY200UC FY 2003004
Aau8I Adu8I Aa*8d8d

PERSOICNa.

5 85,442 5 87.054 5 87.978 5 87.978 5 101.55715 107.432
5112

271 116 250 250 250
6,809 6,659 7,.'8 7,.'6 7,7f18
1.262 1.381
7.112 6.706 6,187 6,187 6.100

.868 3118
103.7lU $ 1 7IS5$

11,700 45.921 20,738 32.257 32.250
515 19 1.500 1.soo
18 9 8 29

100
537 100

8.323 13,798 7.000 7.000 9.000 9,000
558 1,105 .

1,153 1,244
1.887 M94

651 3,198
2,244 2.410
5146 6
73/1$ 75.751

S 138.868 S

--- --- - --- --- --
Personnel Direc8Dr 1 1 1 1 1 1
Hum8nR8DIn:e DIt8CIar 0 1 1 1 1 1
HumanResaun:e Specialist 0 0

TflAlotFulUime 1 2 2 2 2 2
Patf..titr8

IJEPARTIIIIENTtoTAL 2 2 2 2 2 2
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Finance
Department

MissionStatement

The mission of the Finance
Department is to develop and
manage appropriate financial

services, programs, and resources as
efficiently and effectively as possible

and to communicate the results of
these efforts in a timely manner to
internal and external customers of

the City.

.~
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Finance Department

The Finance Department is responsible for overseeing the financial operations that include:
accounts payable. accounts receivable. audits. budget. capital projects accounting, cash
management, collections debt administration. financial anC!,lysis, financial reporting and
accounting. fixed asset reporting. payroll and revenue forecasting and monitoring.

The Department ensures that surplus funds are properly invested to maximize returns on cash
for operations.

The Department is responsible for utility billing. collections, customer service and accounts
receivable collections for the water, sewer. sanitation and storm water funds,

Goals and Objectives:

Goal: Maintain on-line, current. monthly and annual reports to monitor actual revenues and
expenditures of the City in comparison to established and approved budgets and report
on actions taken to provide acceptable financial results.

Objective: Process accurate financial transactions, reports. analysis and customer
assistance in a timely manner as prescribed by federal. state and local
laws.

Goal: Improve current internal deficiencies and monitor policy compliance by conducting
internal (compliance) audits of the financial operations and schedule training in various
procedures,

Objective: Conduct at least two internal (compliance) audits and three training
sessions by September 2004,

Goal: Maintain accounts payable. payroll processes and procedures in accordance with
federal, state, and local guidelines,

Objective: Ensure timely and accurate issuance of all vendor checks and bi-weekly
payroll disbursements.

Budget Highlights or Modifications

The position for a Staff Accountant is requested and the salary expense is included, The Staff
Accountant will be assigned to Golf Course - 50% and the Finance Department - 50%.
One Finance Clerk I will be assigned to the Golf Course,

34
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FINANCE DEPARTMENT

ExpendIture Detail

FY 2000.0' FY 200'.02 F Y 2002.03 FY 2002.03 F Y 2002.03 FY 2003.04 FY 2003.04

Position Detail

FY 2000.0' FY 200' .02 FY 2002-03 FY 2002.03 FY 2002.03 FY 2003.04 FY 2003.0'

35

............. ............ ..................... "'.."......"'''' . ............... ..........".."" ........,,""'...
PERSONNEL

2156<31 $Sala',es $ 2'0.SS5 $ '8657' $ '27.525 $ 186.571 $ 313587 $ 313.687
Pari Til":1eYearRound 29.501

2' 5781

21.240 , 3.576 21.240 13000 13.000
Oven.me 2670 , 473 1.100 '23 1.000 750 750

PayrOll 1axes 19,930 21.199 '90" '3.249 19000 25049 25.049
Pension & Rellremenl 10.683 6899 11 264 .251 11.264 ,. .800 14.800
HeaHhInsurance 13.82'

19.2031
23 992 16.366 2' .580 27591 2U9,

Workers'CompenS311on 8..73 15,2" 15.517 10. '82 15.273 1',7'5 14.745
TotalPefsonneiCosts ! 295836 ! 304.240 S 278.698 S 185 311 S 278.928 S 40. 522 S '09 E22

OPERATING
Professional Services & AudllFees 35.000 '4,400 5' 500 76400 76400 45.000 45.000
Conl/3clual Services 786 1022 '000 ',000 1.000 '.000
Travel& RelaledCosts .70 1,703 1.500 784 900 1000 , .000
Commun'C3hons& Frelgnl 5'0 759 , 500 .37 1.500 '000 1.000
Repairs & Malnlenance , 270 1 397 1,500 668 1.500 1500 1.500
Rentals & lease 6.009

'.708 I

14 401 6 '80 14 '00 ,. '00 14 '00
Prenllng& B,ndl!)g 4 367 4,2!H 35'2 2.169 3.5'2 3.500 3.500
Advenl5.ng &PtOmOllons 1.970 5504 . 638 2.573 '.638 .650 4.650
OffrceSuppl.es 13.689 14 165 31 '38 15.236 31 '38 30.000 30,000
Opera.hngSupplies 5628 5.90' 6.000 1629 6.000 6.000 6.000
Dues, MemberShips & SubSC 1105 1.569 800 1,067 800 1.000 '.000
TrainIng& ECluC31ion 193 2.498 1.000 1.000 '.000 1.000
ISF Ll3t:uhtyInsurance 10.252 10635 11829 7.88e 11832 12.035 12.035
ISF ComputersiC ommunlCaltons 30.652 26.5'7 3' .03' 22.688 3' .032 25 '69 25.469

TolalOpetallngCos,s S " 2.231 S 125.0g4 S 164.682 S 138019 S 188 982 S '47 554 S 147 554
TOTAL EXPENSES S 408.067 $ 429.333 S 4'3.380 S 323.329 . S 467,910 S 557,176 S 557.176

. .----. . --.-- - --- --- ------ . - --.-- -- ... . --.. ..-

FinanceOrrector 1 I 1 1 1 1 ,
Ass_slanl F'lnanceDirector I 1 1 1 I , 1
AClmlnlSlrahveAsslstanl III , I 0 0 0 0 0
FinanceClet II 3 2 2 '2 2 2 2
F Inanee ClerkI 0 0 1 , 1 2 2
SialfAccounlanl , 1 1 1 1 2 2
F'lnaneeClerkIII 0 1 1 , , 1 1
ClellealAsslslant 0 , , 1 , 1 1
Svslem Manaaer 1 I 1 , 1 1 ,

TOla!of Fu/J',meemplOyeeS 8 9 9 9 9 " 11

Part.llme Employee
Clerical Ass_s'anl 2 2 2 2 '2 1 ,
DEPARTMENTTOTAL '0 " " " 11 12 I 12



Planning
Department

MissionStatement

.

.
I
I
I
I
I

To guide the physical
development of the City in a
manner that will preserve its
unique characteristics and

enhance the quality of life for
the City's present and future

residents.
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Planning Department

The Planning Department is responsible for general community-widepolicy and program
planning, as mandated by state law. This effort involves close intergovernmentalcoordination,
particularly with county agencies, the South Florida Regional Planning Council and State
Agencies such as the Departments of Community Affairs, Environmental Protection and
Transportation. Related to this general mission, the Department provides research and
recommendations on land use, communityfacilities/services and transportation matters to the
CityManager, CityAdvisoryand Quasi-JudicialBoards, and the CityCouncil.

Goals and Objectives:

Goal: Provide planning services consistent with and in support of the City's officialgoals for
future land use, transportation, housing, infrastructure, conservation, recreation and
open space, intergovernmental coordination and capital improvements,as articulated in
the Comprehensive Plan.

Objective: Perform planning service for the development of a plan for downtown
revitalization,canal bike path and landscaping the LinearPark Project.

Objective: Perform planning services necessary to install a local Geographic
Information System (GIS) and provide an interface with the Metro-
Dade/FPL GIS.

Objective: (1) Perform planning services with the Metropolitan Planning
Organization and the Florida Department of Transportation to formulate
plans for surface transportation improvements in northwest Miami-Dade
County that are consistent with the City's goals and objectives. (2) Seek
a final resolution of issues relating to new bridges over the MiamiRiver
and the IronTriangleand Expressway Connector.

Budget Highlights or Modifications

There are no major changes or modificationsinthe FY2003-2004 Budget
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PLANNING DEPARI'IIIEHT

ExpencIIIIn DetaIl

FY 8SII2IIOO FY FY 2001002 FY 2IIOZ.o3 FY 200MC FY 200MC FY 2IIDU4
AcIu8I Adu8I AcIu8I Am8tId8d

PERSONNEL
I

$ 73.324 $ 71.139 $ 51.856 $ 76 $ 76 $ 81,765 $ 82.S66. 2,115
5,383 5.178 4,511 5.8S2 5.881 6.255 6.316
2.496 1.105 1.112 1.112
4.340 3.635 2.167 2.995 2.995
2189 2 3118 1 12 1812

B'l732 S 83 351 $ 83m $ $ 94 801

3.216 11,531 19.646 19,646 60.000 56.300
297 263 427 1.000 1.000 1.000 1.000
146 179 206 200 200 495 495

UtilIty ServIces 0 391 153
Rentals&.... 4,400 4,800 1.600 1.450 5S4

:z.:1
9SO

:PIInIIng & BInding 4S2 96 1.421 2,000 2.000 2,000
'0IIIceSupplies 1.332 2,516 857
!OperatingSupplies 2.8SO 3.010 5,581
Dues. Meaot.l.$hip$&Subsc. S40 5S2 782
'raining & EducIIIion 135 43S 1,056

ISF: LiabIlItyInsu_ 1.683 1,798 1.863
!SF: Compu1ersIComIn 2827 2 7

Tota1Operating Costs $ 14ggs $ 20 083 $ 28.325
CAPITAl..OUTLAY

!M8c:hInery& EquIpment 8 16
Total Capital 0utf8y 8216

'AI..EXPENSES $ 1DZ.730 $ 111 $ 12.0IZ 114.D71

PosItIon DetaR

FY 2IIOZ.o3 FY 2003004 FY200MC FY200MC
Am8nd8d

:CityPIanMr 1
Assistant I 05

TotIIIdFufl time 15
Pett-time

TechnicI8n 0
'ARnIIEHTTOTAl.. 1.5



Police Department

Mission Statement

We are committed to improving the
quality of life, promoting peace, and

resolving problems through an
ongoing partnership with the
community we serve. /we will
endeavor to accomplish this by

striving to provide a Personalized
Police Service to the people of the

City of Miami Springs.

Our efforts will be guided and
supported by these organizational

values:
Service

Respect
Integrity

Partnership
Innovation

41
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Police Department

The Police Department is responsible for protecting the lives and property of the residents,
businesses and visitors of the City. The Department preserves the peace, prevents crime,
detects and arrests offenders, regulates and controls traffic and enforces all related federal,
state, county, local and other regulatory rules, regulations, laws and ordinances.

The Department is also responsible, both through the General and Law Enforcement Trust
Funds, to operate the Community Policing Office (CPO), the School Crossing Guard program,
and other special law-enforcement programs related to the Department of Justice and other
agencies.

Additionally, the Department works closely with other regional agencies to ensure that public
safety matters are addressedand implements specializedenforcementefforts including HIDTA,
COPS-MORE,the VIN Program and other programs as identified.

Goals and Objectives:

Goal: Enhance and continue efforts to deliver "Personalized Police Service" to the City of
Miami Springs.

Objective: Increasethe commitmentto addressingthe enormoustraffic problems
and the many legitimatecomplaints made by residentsand enhance
the ability to provide traffic safety in the community.

Objective: Continue commitment to combatingthe drug problemthrough
interagency cooperation by the assignmentof a Police Officer to the
South Florida High Intensity Drug TraffickingArea (HIDTA Program)

Goal: Become more involved in Community Policing to further the relationship between the
pOliceand citizens of the community.

Objective: Regenerate efforts with the goal of increasingthe number of Crime
Watch neighborhoodsand reaffirm our commitmentand efforts
towards Business Crime Watch.

Objective: Increase police visibility in residential and commercial areas by
utilizing foot patrol and bicycle patrol.

Goal: Increase "Homeland Security" efforts.

Objective: Utilize grants and alternate funding sources to facilitate additional
training and equipment to enhance terrorism preparedness.

Objective: Improve communicationsI networkingwith other governmentagencies
involved in "Homeland Security"through participationin various task
forces and utilization of.advancedcommunicationtechno'~v.
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. POLICE DEPAR1IIENT

t ExpendI1ureD8Id

t
F'( 19120OO F'( 2IICJN1 F'( 2II01.oz F'( 2IIOz.o3 F'( F'( 200UC F'(2OOUC

AI:Iu8I AduII Actual Am8IId8cI
PERSONNEl.

t e.a.Iive SalarIes S 335.404 $ 355.609 S 293.203 S 391.583 $ 376.658 S 395.198 397.198
Regular Salaries 1.834Jilf1 1.861.923 1.846.579 1.989.430 1.926.955 2Jm.f72 2.031.ot5

. PolIce Dept Civilians 337.501 329.973 348.893 356.188 375.665 374.415 374.415
T_ V_Round 57.563 61,441 61.360 47.481 35.917 87.358 87.356

71,718 78.904 80.040 70,000 70,000 70.700 70.700. 36.355 37.185 34.350 50.000 48,130 50.000 50.000
204 174.678 192.354 209.279 198,111 224.271 224.424

. 31.206 19.659 1.872 3.000 2.100 34._ 34.496
182.500 186,768 98.680 1F12.577 165.195 180.651 175.651
64.586 67748 93 998 101.852 99 701 104692 100692

. S :US5 624 s 3173-888 S 3.051330 S __3.t3.370 $..3.m.G31 S. 3,S25.753 S 3.545.049

. 4.661 6.157 43.342 14.864 11,718 15.000 15.000
2.495 704 123.401 8,188 3.441 5.000 5.CIOO
2.657 2.125 2.555 2.800 2.783 4.500 4.500

t (25) 32 1.000 1.000
3.236 4.752 4,751 5.475 1.852 35.577 35.577

. 3.567 1,706 1,817 4.000 1.282 2.500 2.500
948 582 395 1.500 569 1.500 1.500
190 327 233 200 300 600 500

t 4,762 5,005 5.964
12.410 9.345 61.833 102.487 96.286 110.000 100.000

. 1,990 1.873 1.697 1.500 2.437 3.000 3.DOO
4.109 7.406 11.619 9.000 8.905 15.000 15.000

66.045 70,567 73.248 81.422 81.420 80.780 78,780

. 250.613 345.271 324,123 319.235 319.236 186.849. 186,849
36066 72697 63744 71133 71136 aci-..m 60.403

. S 393.724 S 585.146 S 718756 S 6217IU s _t 521.. 521

188.410

. &EquIpmenI 30
TotalCapiIaI0uIIay S 218410

. S 5,1167

Po8IIIon DeI8II

.
F'( 91120OO F'(1 F'( 2II01.oz F'( 2002.03 F'( F'( 200UC F'( 200UC

. AI:Iu8I Actu8I AcIu8I Am8nd8d
1 1 1 1 ., 1 1

,
1 1 1 1 1 1 1
3 3 3 3 3 3 3
1 1 1 1 1 1 1

. 4 4 4 4 4 4 4
6 6 4 4 4 4 4

.
4 4 5 5 5 5 5
2 1 2 2 2 2 2

21 22 22 21 21 21 21

. 1 1 1 1 1 1 1
6 6 6 6 6 6 6

.
2 2 1 1 1 1 1
1 1 1 0 0 0 0
1 1 0 0 0 0 0

. 0 1 0 0 0 0 0
0 0 1 1 1 1 1

.
0 0 1 0 0 0 0
0 0 2 3 3 3 3

TcbJldFultirlle 54 55 56 51 51 51 51

. L."':;:T_ 3

t Guan!s 4
TcbJIof PlItIIin& 7

P8tt.fime - G<8III:s
. PublIc ServIce Aides 3

GfanI.funded PITs 3
IDEPAR1IIIEIITTOTAL ...
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- -
PERSONNEL

Part TomeV_ RauncI $ 6.545 $ 9.234 $ 13.G16 $ 13.G16 $ 12.884 $ 12.114
Pa)IIIIT_ 501 706 996 996 993 1,C103
Warten CcmpensaI/cIn 6.AU 7AC11 7AC11 7100 71CX1

TotalPrnonnB/ Costs: S 7.046 . S 16.7BSS 21419 s 21419 S 21tm S Z0217
OPERATING

Supplies 1,GOO 1,DOO
IWfcnns 386 120 2.OGO 2,000
0IrtIer 160 299

Total0pentIingCosts : S 6fIS 's . s 419 S . S . S 3.CXIO IDI
I'DTAL EXPENSES $ 7_ $ . $ 17,211S$ 21A111S 21,418 S S D.217



Building & Zoning
Department

Mission Statement

The mission of the Building & Zoning
Department is to ensure the safe and

stable design, methods of
construction, standards of

workmanship and use of proper
material in buildings/structures
erected or altered. The Zoning
Department ensures the proper
regulation of the percentage and
portion of lots/land that may be
occupied or built on to prevent

overcrowding.
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Objective: Process and issue all building, electrical, plumbing and mechanical
permits and occupational licenses during FY 03-04.

Building &Zoning

The Department is the combined functions of Building, Zoning & Code Enforcement.

The responsibilities of Building include receiving permit applications, plans and miscellaneous
documentation for review and processing requests for building permits. Plans are reviewed for
standards, provisions and requirements for safe and stable designs, methods and uses of
construction, standards for workmanship and uses of materials. They are also checked for
compliance with minimum standards for building materials used in buildings and/or structures
hereafter erected, constructed, enlarged, repaired, moved, or otherwise altered or demolished in
accordance with the South Florida Building Code, Miami-Dade County Edition, as amended.

The department is responsible for the review of properties, residential and commercial, ensuring
activities are in compliance with the City's Code of Ordinances pertaining to zoning regulations.

The department, through code enforcement promotes, protects and improves the health, safety
and welfare of the citizens of the City of Miami Springs by ensuring property owners maintain
their property in accordance with the City of Miami Springs Code of Ordinances.

Goals and Objectives:

Goal: Properly process and issue all required permits and licenses on a timely basis.

Goal: Perform team inspections on multi-family and commercial properties as a follow up to a
compliant or as this Department deems necessary.

Objective: Process code enforcement cases and present appropriate cases to
the Code Enforcement Board.

Budget Highlights or Modifications

Salaries Expense includes a request for reclassified of an Administrative II position to Code
Enforcement Specialist and the elimination of Code Enforcement Manager. Approximately
$46,000 in savings.
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. BUILDING, ZONING, & CODE EHFORCEIIENTDEPAR11IENT

Expend/tur8 D8I8I1

.
FY ttI2IIOO FY2OGN1 FY200t-G2 FY2D11Z.a FY2OOM4 FY2IJ03.04 FY2OOM4

t AcIuaI AcIu8I kIu8I AIMnd8d
I PERSONNEL I I

. Salaries S 182,515 S 185.495S 210.599 S 261,756 S 261.756 S 240.0&4IS

, PayrollTaxes 13,713 14,224 15.428 18.602 18.672 18,366
P8nsIon&ReInment 6.179 2.792 2.305 5.605 6MS 8,500
HeaIIhInsunInc:e 18,787 21.931 20.885 18,105 17,537 16.oso. Otkers'Comperwation 8 5735 8394 1 11676 13 1

TotIJIPersonnelCosts S 23Q027 S 230586 S 251410 S 316 105 S 316086_ S 296.271

. OPERATING
PnIfessIanaISeMc:es &oc7

s:/ / /
800

ConIIacIuaIServices SO,946 83.550

90,815/

96.000

.' AweI & Related ColIs 18 35 1.169 2.500
& 91

. 578 473 245
102 213 122 155

;:/ :q
100

10.D93 11.151 4.000 780 850
. 794 736 1,1SO 1.000 1,000

1.962 2.158 867 15

. 2.495 3,478 7!S1 5,488 5.488 2.7SO 2.750
198 372 160 350 350 350 350

470 900 900 500 500

, 6.593 6.840 TJit11 7.608 7.885 7.685
12.555 19,911 7.599 7.508 7.500 7,500 7,500

. 11.426 19,460 19.359 19 19,020 16,152 16 152
S 91 812 148 130 S 131643 S 128.105 1Z7. 1 161 S 136.161

. 4831 2
TotBIc.piIaI 0uIhIy S . S 4631 S 3SU

S 321,8311S $ 39I,44T S o s -.'01lS 432.A59 I S 01,347

.

t Po8tIIon D8IaII

\
FY 19120OO FY FY 200t<02 FY 2002 FY 2OD3044 FY 2OD3044 FY200M4

Actu8I Actual Actual AnIIadecI
--''''is -Assistant I 2 1. 1 1 1.5

-
1.5

Assistant II 0 1 1 1 0 0 0
Building 0IIiciaI 0 0 0 0 05 05 0.5

EaifOlCIIQlIII1IM8neger 0 0 0 0 1 0 0
EnforcementJOccIional LieSpec 0 0 0 0 1 1
Ellfo.ce.1IIII1I0IIicers 3 3 3 3 3 3 3

'AR11IENT1OTAI. 5 5 5 5 f.O &.II f.O



,
.
...
.
..
.
.
It
t
.
.
.
.
.
t
.
~
.
t
.
.
.
.
.
.
.
.
~
.

t
.

.

~

~

I

Senior Center

Mission Statement

The mission of the Elderly Services
Department is to improve, maintain

and enhance the quality of life for older
citizens of this community. In keeping

with planned area and statewide goals to
ensure a life with dignity and maximum

independence for older persons, this
department provides a comprehensive
and coordinated system of services to

include: congregate meals, home
delivered meals, nutrition education,
health support, transportation, adult
education, screening and assessment,

and information and referral assistance.
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out 10 Sr C1r FiiiId
~EXPENSES

F'f ItI2000
Actual
""'i72Mi

~5

F'f 2IIQ2.OS
MI81II8d

130.000
$1

51

PosItIon D8t8II

F'f ItI2000 FY 2IJDO.01 FY2IIOU2 FY2002 FY 2OO34C FY28IIM' FY2G0H4
Actual Actual Actual AIII8ncI8cI

1 1 1 1 1
1 1 1 1 1

S 3 3 3 3 3 3
1 1 1 1 1 1 1
1 1 1 1 1 1 1

- - -- 1 1 1 1 1 1 1
PiJt4ne I 6 6 6 6 6 6 6

'ARTIIEKTroTAL J 7 7 7 7 7 7 7
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Public Works
Department

Mission Statement

The mission of the Public
Works Department is to

maintain City infrastructure
and facilities in a responsive,

safe, cost effective and
environmentally sound

manner.
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Public Works Administration Division

The Administrative Division is responsible for the management of all functions and divisions of
the Department including strategic planning for the maintenanceof all infrastructure,utilitiesand
services within the City, customer service and compliance with regulatory mandates. The
Administration also provides supervision, training, guidance and support for all of the employees
within the remaining nine divisionsof the Department.

Goals and Objectives:

Maintain a system of proper planning, scheduling, inventory control, training and cost
accounting for all divisions of the Department.

Objective: To train supervisory/forepersonsin the proper use of the work order
system to plan and schedule work in a more efficientand effective manner.

Objective: To accurately enter all inventoryand labor hours in the accountingsystem
to produce accurate and timely cost accountingreports.

Objective: To introduce new technology and methods into the daily operationsof this
Departmentthrough training and education.

Goal: To develop a preventive maintenance program for all functions in the divisions.

Objective: To train personnel to utilize the HTEwork order system to plan and
schedule the various maintenancetasks.

Budget Highlights or Modifications

Machinery & Equipment includes $2,000 for a printer.
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PUBLIC WORKS IlEPAR1IEIn'

IodmIIII8tr8IIon DIYI8IDII . [J III .... DII8II

FY 11I2OOO FY2IICIN1 FY 2D01002 FY2D02.- FY2IIOM4 FY20DMC FY2IIOM4
Adu8I Adu8I Adu8I ......

PERSONNEL

S 141,4S0 S 200,593 $ 237.355 $ 272.879 $ 249.428 $ 285.978 $ 288.203
0 541

1.117 1.187 741 2.700 2.700 2.700 2.700
11.395 15.G11 16.583 20.582 18.379 22.084 22.254
4.880 2.389 3.889 3.889

18,080 18.395 15,996 12.466 16.125 14.125
6568 5 11111 11111 1

183.490 S 240.7B2 323.2118 S 2fU 34

3.000 $2.000 $2.000 $1.000 $1.000
4.346 8.557

4,110O 3'- 4,110O 4.800 6.800 6.800
116 59 1,045 5.D50 5.D50 0

0 561 210 500 315

1.000I

500
1.826 1,889 1.765 2.971 2.194 2.871 2.871

577 500 316 2.500 2.CIOO 1.500 1.500
89 2.000 2.CIOO

3.286 5.390 460
2.178 6,1;65 10.478 1C1.945 7,844 7,040 71140

518 488 641 750 80C 1.000 1.000
338 304 2.000 2.CIOO 2.CIOO 2.CIOO

6,731 7.192 7M4 8.298 8.298 7M3 7M3
I1.G 18.911 15,783 8.177 8.177 10.120 10.120
10.007 14.481 12.686 14.121 14.121 11.8!11 11J191

S 41439 s Ii5nZ S tU183, 65.112S GO. , 52.815S

6'
TOfIJI ClIpiIIII 0uII8y I' - S - :Ii" 4!195 I'

$ 224.128 $ 305.108 $ 353.Z3&I $ 388.3801$ 35U87$ -'175$ aa.uzq

Po8ItIanDIt8II
'.

FY tI8I2OOO FY 2110Oo01 FY 2001002 FY2D02.- FY 2011$O4 FY 2011$O4 FY
Adu8I Adu8I Acau8I

1 1 1 1 1 1 1
1 1 1 1 1 1 1
2 2 0 0 0 0 0
1 1 2 2 2 1 1
0 0 1 1 1 2 2
1 0 1 1 1 1 1
. 5 . . 6 & &
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Public Works - Street Division

The Street DMsion function is to maintain and repair all City streets, street lights, bike paths,
and alleys within the City limits. The Division also maintains all monuments and signage City-
wide. This Division is partly funded by Local Option Gas Tax.

Goals and Objectives:

Goal: Install a tree root barrier along the bike paths Citywide.

Objective: Calculate the quantity of barrier required, developspecificationsand
contract for the installation.

Goal: Restore the alleys Citywide.

Objective: Prioritize the alleys most in need of levelingand systematicallyplan,
schedule and execute the restorations.

Budget Highlights or Modifications

There are no major changes or modifications in the FY 2003-2004 Budget.
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PU8UCWORKSDEPARTIIENT
..... &SIcIeW8IbDIvIsIon.Esp8adIIIn D8IaII

. FYIIIaoo FY2GON'I FY2IIOt.02 FY2OCIM3 FY 2OO3oOC FY200M4 FY200M4
AcIuaI AcIuaI AcIu8I AnI8ndId

. PERSONNEL
S 48.483 S 87,366 S 72.918 S 54.412 S 42.413IS 57.8611S

.
21.0211 561 15.325 18.000 41.300

596 1,554 2.84S 800 1.000
".m 25.000 35.589

. 6.1i93 7,534 7,482 8.712
1,675

IW nsa1ion

7.m 10.896
t 5683 6844

1112S9 127.937

559 3.787
123 125

144.428 130.320 118.824 129.000 114_
3.DU 2.876 187 6.625 9.114

840 3,831 1,308 5.150 6,181
18.202 18.944 12.720 18.495 21.000

3,6IJT 3.864
24272 19.811

8691
S 198.674 S S 1 S

ITLAY

TotBI CtIp/IlI/ Or4I8y . .
$ S 293.215 _.711I

Po8IIIan D8IIII

FY I9I2DOO FY 2IJOO.01 FY 2IIOt.02 FY 2OQ2.43 FY 2OO34C FY 2OO3oOC FY 2OO3oOC- - - --- --- -.-
0penJIDr 1 1 1 1 1 1 1

He8vyEquipmenI()p8raIiar 0 0 0 0 0 0 0
WOller 1 . 1 1 1 1 1 1

TotBIFuIIT_ 2 2 2 2 2 2 2
Ptut4ime Empqoees

SidewalkPrajBctManager 0 0 0 . 0 0 05 05
T01'AL 2 2 2 2 2 25 25
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Public Works - Public Properties

The Public Properties DMsion has the functions of maintaining all Cityowned grounds, which
includes landscapes, greenways, parks, and rights-of-way.The DMsion is also responsible for
tree planting and tree maintenance.

Goals and Objectives:

Goal: Ensure that the Cityretains its NationalArborSociety's Tree CityUSAand Growth
Awardstatus.

Objective:
Proaram.

Workwith outside agencies, such as DERM,on the annual Adopt-a-Tree

Objective: Provideassistance to residents in maintainingthe tree canopy and
administerinathe tree mitiaationDOUCV.

Objective: Access the tree trimmingcontract to reduce the backlogof tree trimming
reauirements forthe in-house workforce.

Goal: Continue to Train tree trimmers in proper trimmingtechniques and safety.

Objective: Use a professional trainingplan for proper tree trimmingand implement
safety techniques and equipment use forappropriate personnel.

Goal: Train parks maintenance personnel in proper maintenance techniques for landscaping
and parkways.

Objective: Developa trainingplan for proper maintenance techniques and
equipment use for landscaping for the appropriate personnel.

Budget Highlights or Modifications

Vehicles includes $23,500.00 total forone F150 crew cab pickuptruck.

Machineryand Equipment includes $8,000 for a chipper.

Reduction in staff of one part time temporaryemployee.
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PUBLIC WORKS DEPARTIENT

PublIc PIopertIe8 DI¥IIIoa. D8I8II

FY t9I.2OOO FY FY 2IIOt.cJ2 FY211II2_ FY2IIOM4 FY2IIOM4 FY2IIOM4
AcIu8I Ar:Iu8I Adu8I AI--.s

t PERSC*NEL
S 285.109 S 2511.334S 270,933 S 346.384S 348,(181S 361,&711S 365.215

. 22.119 42.919 27,459 35,110O 30.000 30,700 30,700
3,116S 3.203 6.186 7.soo 2.753 3,SIICI 3,500

. 26.873 21A$9 22.984 26.686 34.746 30,284 30.555
9.299 3.805 4.919 4J101

.
44,994 36,034 33.992 42.995 42.995 42.5OCI 38,500
19704 20
1 053 401

. 0 3.850 2,500 2,500

.
42.482 16.947 11,363 15,113 19,oc& 15.113 15.113
61,193 53.5118 73.942 76,110O 86.810 76,110O 76,110O

(454) 11ST 933 5,110O 2.284 3.5OCI 3,500

. 150 3,111 6.095 2,110O 33CI 2.000 2,000
63.981

.
81.036 61.490 95.558 39.342

0
599 1.378

. 21,792 23,283
47.953 83.567

.
13 1 1964CI

473 7t»

.
&EquIpmenI 1 24;419

. TtbI c.p/IIIIOuIIIIy S . S1.2113 419 $0 S
S88O.536 13 S8S,I81 sm,.411

.

I
Pa8IIIoa D8t8II

FY 88I2CICIO FYZOON1 FY 2IIOt.cJ2 FY 21111Z.o:J FY2IJ03.M FY2IIOM4 FY2IJ03.M

MalnfeOlll/1CeFomn8I 1 1 1 1 1 1 1
0per8Igr 3 3 1 1 1 1 1

WodIerl 7 7 8 8 8 8 8
Equipment 0peraIDr 1 1 II 0 0 0 0

1 1 0 0 0 0 0
188Trimmer 3 3 3 3 3 3 3

TtblFulT_ 16 16 13 13 13 13 13
PetUfme EmaIoMIes

WOI1c8rs 8 8 8 8 5 5 5
TGIIII PaI1-time 8 8 8 8 5 5 5

IXVISIONtOTAL 24 zt 21 21 18 18 ,.



Public Works - Building Maintenance

The Building Maintenance Division is a one person operation whose responsibility is to maintain
all buildings and various signs, monuments and park benches owned by the City. These
functions include general carpentry repairs, painting, minor alterations, and other miscellaneous
activities.

Goal: Reduce the energy and utilitycosts for the City by at least 15%

Objective: Coordinate with FloridaPowerand Light to implement an energy
savings program in the municipal buildings and for outdoor lighting.

Objective: Install irrigation rain sensors throughout the City.

Budget Highlights or Modifications:

1. Update the air conditioningsystem at City Hall for approximately $43,000.

2. Replace the cart barn roof at the Golf and Country Club for approximately $12,000.
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PUBLICWORKSDEPMTIIENT
SuIIdIntI---..- .081811

FY 19120OO FY2OON'I FY 2G014! FY 2G02-G3 FY 2OOSo04 FY2OON4 FY2OON4
Actu8I Actu8I AauII .......

PERSONNEL

1

41.828I S 37.130I s 50.31141s 50.3041ss 42.153 S 51,31'IS 51.823
1.167 141

223 130 250
6.447 1.000 9.000 8.OCIO

3Z17 3,353 3.341 3.102 3.925 3.964
1.303 558 698 -
3.fJ60 2.928 3.990 3.9110
1 1147 12 2

S 50 7116 S 51 436

43.233 40.171 38.365
15.774 12.002 8.699
17.442 57.so 57.so
14,815 18.141 18.141
1.236 1,383 1.383

13.212 4,171 4.171
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PUBLIC WORKS DEPARTIIEIfT
FI88tDMIIon .f: I 11II.. DII8II

1'<
FY 11I2OOO FY 2IIQO.01 FY21101« FY2IIoz.03 FY2IIOHC FY FY2IIOMCtr Aetu8I Actu8I ActaII Atn8ncI8d

EL I
S 143.009 S 144.880 S 140.984S 130.011S 119,060S 20.000 S 20,000

::J - I 1.083 2,714 1.071 1.000 1.000
11,154 11.644 11.149 9.946 8,411 765 765
4.905 2J>47 545 SOO 136 136

11.336 13,354 12.988 21,918 8.502 1.335 1.335
3718 4J;8R 6012 7M17 7404 450 450

S 175.205 S 182.898 S 172.752 S 170.283 S 144.876 S 22.8815S 22.686

2.500
1," 2.348 2.284 12.SOO 4.551

/
1&FIWight I 548 22t

10.136 9.331 11.572 9.000 8.288
62.863 69_ 33.182 68.&&2 110.275

2.012 2.269 5.8 2J167
83.365 1011,751 153.092 91.1136 55.524 I 10.DOO I 10.000

$,051 14,895
$,4$ 128,169 147.684 60,000
5472 4743 5124

Total0peIatJngCosts 039 S 4142&f S 1OGOOS 10

3,594 39.952 %1;100 26.700
3

ToIaI 3 S 39 %1700 29,
>U EXPENSES 510.&10 S S cs.- S 10.388S
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Parks and Recreation
Department

MissionStatement

The City of Miami Springs Parks
and Recreation Department will
enrich the quality of life for the

people of Miami Springs by
providing significant recreational
opportunities in exemplary parks

and recreation environments.
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Parks and Recreation -Administration Division

The Parks and Recreation Department is divided into four major program series
Administration,Aquatics,Tennisand ParksMaintenance.

The Administration Divisionis responsible for planning and scheduling all of the recreational
activities and facilitieswithinthe City of MiamiSprings, includingathletics and special events.
The dMsion serves as a communityresource for all sports and recreational activitiesof the City,
includingcooperative relationshipswithall localyouth sports groups.

Goals and Objectives:

Goal: Provide opportunitiesfor residents to improvetheir social, mental and physicalwell
being through participationin a varietyof recreational activities.

Objective: Conductcooperative youthsports programs, includingthe following
sports: soccer, basketball, baseball, footballand street hockey.

Objective: Provideadditional"non-athletic"youthprograms and increase
participationinthe Teen Program at the Recreation Center.

Objective: Promote regular FamilyNightson the Circle,providingvarious types of
free entertainment

Objective: Organize and promote adult activities -such as theme outings, social

I events and gatherings.

Objective: Organizeand promoteadditionaladult-orientedprograms - such as
basketball and volleyballprograms.

Objective: Continueto providetraditionalCity-widespecial events - such as
Easter Egg Hunt,HalloweenCostume Contest, Christmas at the
Gazebo, etc.

Budget Highlights or Modifications:

Machineryand Equipmentincludes $10,000 for Playground Equipment.
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. RECREA110N DEPAR1IIENT
AdmIr....... DIvI8Ion.ExpendItIn D8td

. FY 11I2OOO FY 2DOOo01 FY 2D01 FY 2IIOZ0G3 FY2DOW4 FY 2D03oN FY2D0H4
AduII AduII Ac:Iu8I AnMacIId

, PERSONNEL
S 147.8112S 189.1123S 216,883 S 217,354 S

r z:r

2118.487

.
88.981 99.918 81M1 86.000 86.000 85.000

19 94 1,1J01 1.000
28.313 41.532 <43.144 51.700 51,700 50JIDI 5O,DOO

t 'D,782 15.676 25.. 26.281 26.281

.
5,316 2,504
' 7.700
573 5735

.
S M 511 S 887 S

62.718 4UfJ1 44.240 55.3116 <45,573 56,000 56.000

t 1,530 3.171 4.209 2.000 4.209 4.700 4.700
443 2.421 2.7f11 2.755 1.279 4.soo 4.soo

.
5,6<45 11,667 5.868 7.000 7.000 7,GOO 7.000

16.526 15.744 10.757 22.456 22.000 10,GOO 10.000

t IMdI08'; Si;-'II I
2.079 1,555 2.700 1.832 2.500 2,500

23 129 1.595 1.soo 0 1,S00 1.soo
2.715 2.7f11 4.947 7.200 7.200 s.aoo 5.000

. I 179 337 1,531 42
36,192 <40,320 35.516 49,778 49.778 48,000 4.000

780 728 718 800 368 800 800
103 210 13 500 500 500 500

40.978 43.778 89.250 50.516 50.516 45.309 45,3011
18.177 31,877 33.936 33.936 19.780 19.780
17.150 24.818 25.040 25.040 21.2113 21.2113

S 203.650 S 222.683 S 203.OH S 261.611 S 249.230 S 226,1152S 226.1152

2.100
10 000 I

TotB/CBpilBIawt.y rS 1250i 38 161T 20112T _ i
1i..... 1
1&050 10000 111000

S 525A71.1S 123.751 I $ IZ3.I78 I S 888,310 $ 18t,11G5 S 13'1,741.1 S 13'1....

Pa8IIIon D8I8II

FY 9If2OOO FY 2IJOO.01 FY2D01 FY 2IIOZoG3 FY2DOW4 FY2DOH4 FY200MC- - - -- -- --
&PIIIksDhcIar , 1 1 1 1 1 1
&Perks Assist8ntDinIcIar 1 1 1 1 1 . 1 1

AssisI8ntI 1 1 1 0 0 0 0
AssisI8nt W 0 0 1 1 1 1 1

AINeIIcc-dinIIIIIr 1 1 1 0 0 0 0
Cere CcxIrdIn8far 1 1 0 0 0 0 0

I)eYCere I..e8derI 1 1 0 0 0 0 0
. 0pIr8IDr 1 1 0 0 0 0 0

SpId8IiIt 0 0 - 0.5 0.5 0.5 0.5
SpeciIIisI 0 0 - 0.5 0.5 0.5 0.5

TotIIIfllFuil-TIID8 7 7 5 .. .. .. ..
Pett,..

....... (-.I) 38 38 38 20 20 20 20
I.e8der oftIUId) 19 19 19 18 18 18 18

Cere LeIIdn 2 2 4 0 0 0 0
BuSDrIwr 1 1 1 1 1 1 1

TGt8IfIIPett time . . 3S 3S 3S .
DMSICNTOI'AL fr1 ff7 43 G G 43
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Recreation - Aquatics Division

The Aquatics Division operates and maintains the Miami Springs Municipal Pool, a 50-meter,
349,000 gallon pool that is staffed by American Red Cross certified lifeguards and instructors
and supervised by a state licensed swimming pool operator. The pool is open year round to
serve the community, and it serves as the home for the Miami Springs High School swim and
water polo teams, as well as the Miami Springs Aquatic Club.

Goals and Objectives:

Goal: Increasepool usage by a minimumof 10%over 2002-03 attendancelevels.

Objective: Increase marketing efforts to Miami-Dade County high school swim
teams for additional swim meets.

Objective: Offer additionalfamily-orientedactivitiesduring "open swim" sessions.

Objective: Market the pool to year roundafter school programs located within
Miami Springs and SouthwestHialeah.

Goal: Improve part-time staff retention rate.

Objective: Offer starting wages that are competitive with other area municipalities.

Objective: Provide incentivesfor employeesto attain additional training - such as
W.S.I. and other instructor'scredentials.

Budget Highlights or Modifications

There are no major changes or modifications in the FY 2003-2004 Budget.
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Recreation -Tennis Division

The Cityof Miami Springs has a full-service tennis facility that is used by both children and
adults. The facility is comprised of fIVetennis courts and two lighted racquetball courts. The pro-
shop is operated to provide organized use of the facility along with support services, including
supplies, t-shirts, racquetsand other merchandise.

The facility also offers after-schoolclinics, tournaments,classes, training and workshops.

Lessons are available for private and group sessions, and costs are nominal.

Budget Highlights or Modifications

There are no major changesor modificationsin the FY 2003-2004 Budget.
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RECReATIONDEPAR'lIIENJ
T-'s DhINIa . EIcp8ncIIIInDII8II

fY III2GOO fY2GON1 fY 21101« fY200M3 fY fY2IIOH4 fY2IIOM4
AcIu8I kIu8I AcIu8I MI8adId

I'EttSONNEL
131.886 $34,624 S37.271

13.267 15.696

15.5181 14.100I
14.100 I 14.0001

14,000
3,454 3,778 3.830 1.G79 1.0711 1.1171 1.Q71
3,434 3.330 1.999 97
1 1721 1

S 54.648 $ 51! $ 182 S S

30
3,3111 4.899 3.890 2.C!4 2,SOO 2,SOO

442 6.124 3,000 3.000 5.000 5.000
5.348 I 8.312 21.733 2.033 1,260 2.000 2.000

95 100 100
5.139 3,299 3.299

HG HG
$ -13,7»1rs--. li5Ol 36.981 $ 033 14.641 $ 14.641

$10.000

ToIBICspitaI0r.fI8y 1000$
ITALEXPENSES 2 $21.180 .3tO

Po8IIIan D8IaII

fY 19/2000 fY 21000-O1 fY 21101« fY 200200S fY fY 28OM4 fY 2IIOM4- - - -- -- .....-
RecntaIionProsPm c-dna1ar 0 0 0 0 0 0 0

TQ/a/FuUme 0 0 0 0 0 0 0
Part tirM8IIDb_

ennis Aides 3 3 3 3 0 3 3
Leadet (year-ftUlCl) 0 0 0 0 0 0 0

ToIaIPart-time. 3 3 3 0 0 0
DIVISION TOTAL 3 3 3 3 0 3 3



Recreation - Parks Maintenance Division

The Parks Maintenance Division provides for the overall maintenance of the parks, ball fields
and Recreation Center grounds. This includes turf maintenance, field preparation, park
cleanup, etc.

Goals and Objectives:

Goal: Improve the playabilityof the athletic fields at Prince Field, Stafford Park and Dove
Avenue Park.

Objective: Aerate and top dress all Bermuda turf fields a minimum of four
times during the year.

Objective: Apply fertilizer to all athletic fields a minimum of three times per
year - fall, spring and summer.

Objective: Apply pre-emergentherbicideto all fields and spot treat in the off
season areas where weeds become a problem.

Goal: Increase the number of maintenance cycles at each park from an average of 20 cycles
per year to 30 cycles per year.

Objective: Purchase one additional riding mower for use in mowing "common
areas."

Objective: Implement a chemical weed eradication program (Roundup) for
fence lines and tree rings to limit necessary mechanical weed
removal (weedeating.)

Budget Highlights or Modifications

Request for a Pickup Truck$16,000.

Machineryand Equipment includes $8,000 for new mower.
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RECREATION DEPNmIENT

..... Ma DM8Ion-ExpIadIbn 0118II

FY 2001 FY 2002.os FY2OOM4 FY 2II03oM FY 2OO304M

Actu8I AmInd8d
PERSONNEL

S 30,438 S 72.519 $ 72.519 S 80.505 $ 81,278

8.530 11.000 10,243 11.000 11,000
2.S92 6.389 6.389 7JK14 11S

1,09$ 1.D95
2.6S9 1:l2D 3.731 1.250 1;BJ
3118 3104 3104 4424 4424

$ - $ 47.336 S 100.832 5112 111 S 112106

SOO SOO SOO SOO
16.188I 31.185 20.000 30.000 1s.ooo

SOO SOO SOO SOO
14.11 20.892 16.262 20.000 20.000

200 200 200 200

131
200 160 200 200

4.038 1.soo 1.soo 1.346 1.346
4.111 4.171 4.600 7.600

488 312 '!S1 391
$ - $ 35.580 S 511.616 S 43.G05 S 57.743 S 45,743

$16.000 SO
&Equipment 8 8411 8000 000

Total CapitlII $ - S - - S II.tm _6.41J S 24.000 S 8.000

$ - S . S 82,81' S "

PasIIIan DICaI

FY 19120OO FY 2OOM1 FY2OO1 FY 2OO2.os FY200M4 FY 2GIJS.OI FY 2GIJS.OI-.- -.
IotainlenanceWorkerI 0 0 1 1 1 0 0

UrkSpec:IaIist 0 0 0 0 1 1
RecnIationSpecIalist 0 0 0.5 0..5 0.5 0.5

SpecIalist Ii 0 0.5 0.5 0.5 0.5
1of:81FuI-time 0 0 , 2 2 2 2

Patflime_s
Mainlell8llCe Wor1cIerI 0 0 1 1 1 1 1

TotaI 0 0 , 1 1 , ,
DIVISIONTOTAL 0 0 2 3 3 3 3
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Non-Departmental - Unclassified

This DepartmentlDMsion represents a group of line item accounts associated with general, city-
wide accounting transactions. Services provided to other agencies, which benefit all
components and facets of the City,are recorded into this department Additionally,costs, such
as bank fees and bad debts, which are accounting-related, have an affect on the income
statement, but do not necessarily relate to a specific function, are reported in this set of
accounts.

It also accounts for transfers to altemate funds including capital projects. special projects,
hurricane funds and other specialized funds. Accumulated leave settlements is an account used
to record the disbursement of leave foremployees separating fromthe City.

The City's general contingencyand reserve accounts are reported in this Department
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NON-DEPARTIIENTAL. UNCLASSIFIED ACCOUNTS

ExpendituN DeI8II

FY99/2000 FY 2OO1.oz FY2002~

-:-.:..'

,'.
,.,'

, .'

r"<{.....

,.'

-~~.

"

75

-.
PERSONNEL

Salaries 5 . S . 5 S
:::Unemployment Tax 18 18 152 18000 18.000

TotIJIPrnonnel Costs $ . 5 . 5 901235 24700$ 18 152 $ 18000 $ 111.000
OPERATING

ProfessionalServices $9.970 5109,500 $82,870 5100,000 $100.000
ConIIaduaIServices 18.069 21,701 9.853
ravel&RelatedCosts 549

, , 50,000 50.000
CommunicaIionS&Freight 307
UtilityServIces 1,991 3,765 2,647
Contingency 148.826 398,035 125.000 794,174 .697
Contingenc:y-feization 140.497 105,798 105.799 55,000 55.000
Repairs&Maintenance 5.323 3,079 1,114
RenIaIs&Lease 9.882 13,040 7,689 10,000 10.000
Printing & B81ding 2.913 8,000 11.248
Advertising & Promotions 39,103 65,179 63.833 65,000 65.000
BankFees 22.902
0tIiceSupples 783 3.919
OpeIatingSupplies 18,063 9.402 13.394 8,000 8.000

SeIIIemenI 91,570 5,000 5,000
OtherCImInI Charges 22 721 2500 20 614

TotIJI0penI1itrg Costs 5 . $ . 5 533.469 5 739,999 $ 447,980 S 1,087,174 S 753,697
CAPITAL OUTI.AY

ImprovementsOtherthan 8Idg S5
Total CBpitsI OIJIJay S . 5 . Is 5394 5 . 5 . 5 . 5 .

TIIIIISfer10 Golf Cocr.se S 200,000 150,000 150,000

fOTALEXPENSES
TIIIIISfer10Hurricane Fund 70 000 70000

$ . S . $ &28,986 $ 864,689 $ 4&&,132$ 1,174 S ".897
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PU8UC WORKS DEPARTMENT

RoacI8nd Transport81lon Fund

FY 9912000 FY2000.Q1 FY2001.02 FY2002~ FY2003-44 FY2OCIU4

79

- - - -.-- -,-- --
OPERATING

ProfessIonalSeMces
CcntracIuaISeMc:es S 229,186 $ 471,859 S 315.295 S 410,413 $ 360.597 $ 330,000 S 365.000
ransitCost 150,000

Repairs&MaIntenance 6.168 175.000
Road MalerialslSupplies 23.078 9.445 50,137 50,137 50.000 50,000
OtherMiscellaneousCosIs 17,527 11.137 16.335
OperatingSupplies 3.074

Total Operating Costs S 269 791 S 498.609 S 334 704 S 460 550 S 410734 S 380 000 S 740.000
CAPITAL OUTLAY

ImprovemenIsOther than BJdg 2,000 35,782 4,969
Mac:hineIy & Equipment 8,115

Total CspitsJ Outlay S . S 10115 $ 4969 S . S - S -
PriorYearEncumbtanr:e$ S - S - S - S .

OTAL EXPENSES S 269.7111 S 508.724 $ 370,486 S 465.5111 S 410.734 S 380,000 $ 740.000



SENIOR CENTER DEPARTIIENT
Senior Center Special Rewnue Fund ExpendItura

ConsoIIdaI8cI1D npqsent 811fundIng___

FY 9912000 FY2001~ FY2002.03

FY99/2000 FY :z000.01 FY2001~ FY 2OO2.Q3 FY 2OQ3.04 FY 2OQ3.OC

.

I

81

_._n .. ..
PERSONNEL

Salaries $47/i167 $48.934 $51.619 $52.157 $52.157 $52.845 553.350
Part TomeYearRound 33.391 33.756 27.4 43,417 43,417 41.506 41,506
PayroIT_ 6.225 5.697 7.333 7$T9 7.579 7.218 7.257
Pension&Retirement 1.255 1.780 1.283 1,290
HeaIIhInsurance 4.743 4.138 4.348 5,665 5.655 8.085 8.085
WotttInt CompeI 3.195 3.441 4,547 4.547 3.802 3.802

Total Pet:sonneI Co$I$ S 93581 S 97 500 S 94215 S 113.365 S 113.355 S 114739 S 115290
OPERATING

PIOfessianalServices 1,408 2.500 3.772 6.436 4.620 5.075 5,075
ConInIcIuaIServices 5.578 8,368 11.610 12.355 12.355 10.eoo 10.eoo
nweI&RelatedCosts 818 84 427 850 826 900 900

UtilitySeMces 6.782 5.934 8.345 11.393 11.393 9.225 9.225
RepaIrs&Maintenance 116 477 25 50 6,690 6.690
Rentals&Lease 834 1.436 1.437 3,520 3,520 1.032 1.032

&Prcmotions 255 184 326 300 500 500
0IIice Supplies 215 180 269 145 350 350
OperatingSupplies 93.152 71.153 92.481 147.235 144.678 '2!>.4S8 126.458
Dues. Memberships&Subsc. 135 65 2.160 300 300 230 230

raining & Education 75 51 150 150 150 150
ISF: LiabilityInsurance 2.557 4.845 6.432 5.973 5.973 5.357 5.357
ISF: FleetMaintenance 4.764 3.809 5.356 4.4&5 4.485 4.946 4.946
ISF: Computer$ICcmmunications 4.207 4312 5367 6095 611!1S 5176 5176

Total Opemting Co$I$ S 121533 S 103347 S 138058 S 198792 S 194890 S 176.889 S 176.889
CAPITAL OUTLAY

Machinery&Equipment 14J1OO 10768 10768
Total Capital Outlay S - S - S 14SIOOS - S 10 768 S 10 768

IToTALEXPENSES $ 215.114 $ 2OO,W S 23Z.Z73 S 327.057 S 308,245 $ 302,396 $ 302.947

-- -.....-- .- '..- --
ServicesDirector 1 1 1 1 1 1 1

PstI-time E/rf>IOyee:
Food Server 3 3 3 3 3 3 3
OutreachWcrI<er 1 1 1 1 1 1 1
VanDriller 1 1 1 1 1 1 1
Bus Driver 1 1 1 1 1 1 1

Sub-tDIBJ:Patt-time-s 6 6 6 6 6 6 6
DEPARTMENT TOTAL 7 7 7 7 7 7 7
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POUCE DEPARTMENT

Law Enforcement Trust Fund

FY 9912000 FY~1 FY2001.02 FY 2002-G3 FY 2OO2-G3 FY2OOU4 FY 2OO3-OC

82

AduaI Actual Actual Am8nd8d - D8IIt..... I'VoHII ftIIU

OPERATING
ProfessionalServices 3.000 3,000 2.soo 53.184

InwsIigations 25,000 25.000 25,000 25.000

Rentals&Leases 26,700 26,700 31,132 31.132

TOTALEXPENSES
Total0pe/atiIg Costs $0

$0 $54,700 $54,700 558.632 $109,316
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.
POUCE DEPARTMENT

. Community Policing OffIce Budget

FY98199 FY99J2OOO FY2OO1.oz FY2002 FY FY2OOU4 FY2Q03.04
Actual Actual Actual AmencI8d

.
PERSONNEL
OPERATING

ProfessiOnalSeMces 53,200 53,200 53,200
Ccntrac:tual Services 5.000 5.000 5.000
fawI &RelatedCosts 5,500 5,500 5,500

. CoIMIunications&Freight 1,500 1.500 1,500
Repairs&MaIntenance 1.700 1.700 1.700
Rentals &Lease 16.836 17.400 17.400

. & Promotion 6.200 6,200 6,200
Suppfoes 2.500

. SupplieS 9.200 9,200 9.200
Dues. Memberships &Subsc. 1.000 1.000 1.000

raining & Education 12.500 12,500 12.500
ISF: LiabiIiIyInsurance 1,500 1,500 1,500
'SF: Fleet Maintenance 7,500 7,500 7,500
ISF: CompuIers/CoImn 1000 1:000 1

TotBIOperating Costs SO SO S7S.136 SO 73.200 73
CAPITAl..OUTLAY

Machinery & Equipment 14 144 9000
Total Capital Outlay SO $14 144 .m.ooo SO

.
.. _:AI.EXPENSES SO $14.144 $84.136.1 SO

.

.

.
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Utilities Customer
Service

The mission of the Finance
Department is to develop and
manage appropriate financial

services, programs and resources
.asefficiently and effectively as

possible and to communicate the
results of these efforts in a timely
manner to internal and external

customers of the City.
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PU8UCWORICSIlEPARTIIENT. Wilier0per8II0ns .ExpencIItureDetaIl

. FY ItJZIIOO FY 2IJOO.01 FY 2001 oCI2 FY 21JC12 FY2OOH4 FY2OOH4 FY200H4
ktuaI AI:tu8I Actual

. PERSONNEL
S 14t.475 S 158.889 S 207.052 S 204,892IS 207.414IS 204.323I S

10.256 19.259 12.686 12.000. 3.438 16,389 8M6 6.500
12.755 16.570 18.841 20.507

. 6,543 4.889 713 1.000
22.789 13.015 22.444 21.761
14.594 37.469 31.974 44.679. 6 12975

S 211.850 S 273.142 S 315.f3f S

. 14.983 18.634 45.213 25,000 14,400 20,000 20,000
34.313 39.427 42.069 50,412 34,105 50,000 45.000. 9.454 6 20,000 0 20,000 20,000

609.007 565.322 608.714 584.017 584,D17 620,000 820.000

. 5.724 15.983 4.729 17.730 3,374 5,000 5.000
831 6,204 550 294 500 500

13 117 126 500 308 500 500

t 1.757 1,927 11.800 3.286 11.000 11,000
2.951 3.807 3.000 3.000

t 293
60.719 85.227 72.341 50,297 43.972 58.000 50.000

418 588 2.159 2.000 2.000, 21.206 18.S89 18,039 30.000 30,000 30.000
7.480 118 28.605 3.000 3,OCIO
5,359 5.725 24.495 6.790 6.090 6,D9O
9.694 13.723 11.417 12.322 12.322

.
3155 3790 4.442 T12 3772

$ S56$ 204$ tU9 510 S 81 114 _ 84S.1/U$ 832.1114

. 22,000 100.000 I 100.000

Total ClIpibJI Outlay $ - $ 000$ S
Fee II)Gel\.Fund 200.000 200.000 199.995

Principle & Int81esI 655

. AI..EXPENSES S 1 1NA06 $ 1 0,346 $ 1,431.211S

. Posltlan DetIII

FY t9f2OOO FY 2IJOO.01 FY2OO1oC12 FY 2002 FY 2OOM4 FY200M4 FY 2OCI:W4
Actual Actual Actual Am8nIIIcI

1 1 1 1 1 1 1
3 3 1 1 1 1 1
1 1 2 2 2 2 2
0 1 1 1 1 1 1
0 0 o.s o.s 0.5 0.5 0.5
0 0 0.5 o.s o.s 0.5 o.s
0 0 0.5 o.s 0.5 0.5 0.5

.
5 6 6.5 6.5 6.5 6.5 6.5

0 0 1.0 1.0
t 5 6 1.5 1.5

t

.

.

.



Sewer Fund

The Sewer Division of the Public Works Departmentis a self-supporting operation engaged in
the day-to-day operations of the City sewer system. The Division services 45 miles of sewer
lines for approximately 4,500 metered customers and is responsible for maintaining all City-
owned lines in good operating conditionto provide uninterruptedservice to our customers.

Millions of gallons of effluent pass through the City's system to the Miami-Dade County Water
and Sewer Departmenfs (WASD) processing plant. WASD charges the City a wholesale
disposal fee at two different rates - one rate for the dry season and one for the wet season.
Disposal costs to the City are roughly three times the cost of purchasingwater.

The City works with WASD in meeting health and safety requirements for employees and the
general public.

The Sewer Division is also responsible for managing the comprehensive renovation of the
system, which is funded primarily by the recently sold Utility System Revenue Refunding and
Improvement Bond - Series 1998. The sewer system is over 30 years old, and the division is
following an aggressive capital program of replacing and restoring lines on a prioritized
schedule.

The City should realize significant disposal cost savings with the continuation and completion of
these repairs.

Goals and Objectives:

Goal: To provide cost-effective sewer services to the City in a courteous manner.

Objective: Train employeesin new techniquesand materials used for the
maintenanceand replacementof sewer systems.

Objective: Providecustomerservicetraining to employeeswho have contact with
residentsand businessowners.

Goal: Complete the SewerCleanout LocationProgram
I

Objective: Locate the final groupof cleanoutsthat are under driveways or
covered

Budget Highlights or Modifications

1. The 1998 Sewer Bonds require that the City spend $200,000 annually toward
maintenance and repair.

2. Additional $10,000 in professionalfees for designof peak flow implementation as
required by DERM.

3. Purchase of SCADA metering devices for sewer pump stations as required by
DERM.
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. PU8UCWORKSDEPARnIENT

. s..t0per8ll0ns. EIIpend/IIn0118II

. FY IIII2OGO FY2IION1 FY200141 FY200Z.03 FY200M4 FY2DIIW4 FY2DIIW4
AcIu8I AcIu8I Ac:Ia8I AaIIIICI8d

PERSONNEL

&
S 189,180 S 168.781 S 187,448 S 181.795 $ 155,514 S 182.225 S 184.203

4,060 9,442 289 34

. 7,178 8,922 16.549 14.000 12,412 14,1X1O 14.000
13,921 16.362 15,121 15,361 14.266 15,011 15.D11
7;l17 4,713 1.171 1.159 2,669 2.&611

. 12,849 13,340 13.D37 111,(J76 13.456 20,181 18.203
36.031 49.369 30,017 44,679 43,972 45.IXIO 45.IXIO

. 5,472 5,735 10.812 9;l59 9,264 11,250 9.250

Tct.eIPetsonneI Costs S 27S508 s 27S&U s 214443 S _17t'- t 2!SD.t11BS 281l331US

. OPERATING
Services&AId FMs 12.436 11.555 87.876 37.461 21.213 52.500 52.500

. ConII8cIuaISeMces 22.684 32.335 27;l28 35.412 26,195 40,000 35,400
29m 195 20.000 40.000 40.000

ComnuIIc8Iians&FIIIIgIt 182

. UtiIIIySeMces 2.328.SS7 2.288.556 2.123,762 2.4OD.ooo 2.200.000 2.400.000 2.400.000
Rep8h &MainIIIn81ce 7.898 6,239 3.sos 5.395 4.651 7Jit10 7Jit10

. &a.- 892 260 853 5.000 5.000
. "II & BIncInt 1.000 1,000

Card FMs 21.&03 5,851 5.542 17Jit10 17.soo 19Jit1O 19Jit1O

. Supplies 0 8
OperatingSuppIea 30.867 30,292 33;l51 28.209 23,804 33.GOO 28.200

. I1IinIng& Educ8IiDn 189 500 5CIO 1.000 1.000
0I8Iges 8.533 7.258 7:sJ 7:sJ
ChIiges 51,963

. (nonC8Sh) 316.302 314.956 318,751 325.000 325.000 320,000 320.000
Debt&pense 5.994 87,408 4.000 4.000 4.000 4.000

. Ch8rge
: LIIbIIIy 9.378 9.378

!SF: Fleet MainIBnance 24._ 24.464
t : 4 4442

TOlaI0petat.i'IgCosts S 111 7S9 6I'i8403 S

t CAPITAL OUTLAY
IrnnII'!on 0INw thAn RIrJn 405 48.307 241.188 247,148 200.000

IMacNnerY&EIiwPment
80.000 80.000 ao.ooo

I 5939 90 000
Tct.eICapbI 0uII8y S 405 54 246 3'7D000

_9117 47f.6fS3
150000 150000

897 S 621.6fS3
$ 3,718,83& $ =l,7tl.88O S S

PoIIIIan DIIIII

FY IIII2OGO FY2IICIN1 FY2001.02 FY 2OOZ.o3 FY2IIOW4 FY2D11W4
Adu8I AcIu8I AduaI

1 1 0.5 o.s 0.5
1 1 1 1 1
3 3 1 1 1
1 1 2 2 2
0 0 1 1 1
0 0 o.s o.s o.s
0 0 0 0 0
0 0 o.s o.s o.s
. . 1.5 1.5 1.5
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Sanitation Fund

The Sanitation Division of the Public Works Department is responsiblefor the collection of all
garbage, trash, and other solid waste items from residential propertiesin the City. Over 12,000
tons are collected and disposed of annually. Over 4,300 customers receive twice weekly
garbage service and weekly bulk trash service.

Goals and Objectives:

Goal: Provide timely and efficient services to all residential customers.

Objective: Provide excellent service to residents by keepingto the published
schedule and level of service.

Goal: Promotethe preventionof litter throughout the City.

Objective: Provide attractivetrash containersthroughout the City and ensure
adequate pickups.

Goal: Collect special waste collection charges as appropriate.

Objective: Monitor excessivetrash piles so that the residentwill bear the cost of
disposal for trash over the permitted amount

Objective: Provide documentationof excessivetrash to the FinanceDepartment
for collection.

Budget Highlights or Modifications:

There are no major changes or modifications in the FY 2003-04 Budget
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PUBLICWORICSDEPNmIENT
SanItatIon0pnII0II8 .Exp8ndIbn D8t8II

FY 2000001 FY 21101.e2 FY200M3 FY2OGM4 FY2IIOMC FY20GM4
ActuII ActuII Aaa1d8d

PERSONNEL
$ 612,892 S $ 473,443 $ 473.443 S 448.440 S 453.846

952 1.000 1.000 1.1100 1.000
UZT 7.849 5.000 5,C162 6.500 s.ooo

45.247 47,860 39.4811 39.489 34.87S 35.178
18.475 11.782 200 279 6.187 6.187
51.101 64.847 53.442 53.442 58.229 51'-
6.792 19.767 44,679 <12.994 45.ooD 45.CJOO

19 18 24 088 24 24 075 19 189 19189
'$----71963D S 017 S 641 Cl3UN S Cl1UOf S CI1m

692.025 541.915 618.Q26 638.553 615.573 665.000 665.000
10.000 2OJIOO 20.000
s.ooo 5.000 5.000 5.000

1.7051 I I 1.soo 7DO 1.500 1.500
s.ooo 3.218 9.soo 9.500

4.608 3.500 3.500
33.277 I 25.782 23.130 21.280 13.402 15.000 15.000

149 200 1.000 1.000
60.427 26.128 45.950 55.000 54,996 ss.ooo 55.000
38.219 1.C138 21.463 2.500 2.500 2.500
28.758 23.973 37.152 40.739 40.740 35.704 35.704

205.967 81,845 94.488 80.528 80.532 26.979 26.979
3.114 3.600 3.852 3.852 3.271 3.271

S 1.(111.490 S 7IIU7e S 858.471 S 861.552 S 825.122 S BC3.955 S 843.956
iiO:iiiiO

----- ---------- I 75.000
$

Po8IIion D8t.III

FY I9I2GOO FY2OOM1 FY2OO1 FY21102 FY2IJ03.04 FY2IIOM4 FY2OOM4
AcIu8I ActuII Actu8I Am8Dd8d

1 1 1 1 1 1 1
4 4 4 6 6 6 6
3 4 3 0 0 0 0
0 .0 1 0 0 0 0
4 2 3 4 4 4 4
8 7 8 2 2 2 2

20 18 20 13 13 13 13
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Stormwater Fund

The Stormwater Division of the Public Works Department is a self-supporting operation
engaged in the day-to-clay operation of the City's stonn drainage system. The operation
includes the installation and maintenanceof the system that drains and conveys storm water
from the streets and right-of-ways to catch basins and other appropriate points of discharge. A
flat monthly fee is charged to the City's meteredcustomersfor this service.

Services that are included in this function include the cleaning of drains, inlets, outlets, ditches,
canals and culverts. Maintenance of the canals is also an integral function included in this
Division, requiring routine aquatic weed control for the effective overall drainage needs of the
City.

Goals and Objectives:

Goal: Complete ongoing drainage improvements.

Objective: Continueto act as the liaisonto engineers and contractors for the
ongoing capitalconstructionon the City's stonn drainage system.

Goal: Complete ongoing drainage improvements

Objective: Continue with a program of systematic cleaning of the storm drainage
system using the JetVac truck. This includes installing plastic decals at every stonn
drain.

Budget Highlights or Modifications:

1. A lateral camera for the visual inspection of the piping is the $7,OOOaddition in Machinery and
equipment
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t PU8UCWORKSDEPARTIIENT

Stoftn w.r ep..Jdlll1ll .ExpeadIIIn D8IaII

t FY tIII2000 FY2IION1 FY ZOO'I-412 FY211Q2 FY2DOWC FY2GOW4 FYJOII3.M
-- AcIIi.I Adu8I An8ad8cI

t PERSONNEL
SaI8ries S 52/iST S 57.715 S $ 53.D15 S 58,433 S 55.88$ S 58A33
Part TimeYeerRaund 340 800 900 800 900

'JZT 1.147 1,500 1.500 1.500 1.500
4.D23 6.037 4.170 4.501 4.. 4,458
2.Q8O 3.370 7$15 7_ 7110O
3.824 4.908 7,042 7,434 7.04 7.434

t
&,209 12.199 13.394 22.370 22.370 21.822
1 370C 700 3700 700

$ 70.'179 at 725 $ 106.513 $ 103.848$ 103.1/18

t
SeNIces & AudIt Fees 47.299 16.293 35.393 'Zl.OOO 29.500 29.soo 29.500

. Senices 27.610 13.934 10.420 16.096 16.100 16.100 16.100
4O.CIOO 30.000 30.000 30.000

&MainIenance 265 2.420 10.000 5.DOO 5.ODO s.ooo

. loa.- 3.941 4.235 2.500 1.000 1.000 1.000
0I8r;ea 611
C8IdfMs 6.759 446

I

650
Supplies 7.825 11.176 8,606

7.500I 7.500I 7.sooI

7.soo

.
I'ainIng & Education 10 1.000 1.000 1.000

(noncash) 16.762 26.209 26.747 40.000 40.000
Deb!Expense 19.500 8.761

. : UabiIiIyIrIsIII.- 2.739 2.397 2.484 I 2.766 I 01 7.4811 7,481
!SF: FleetMIinI8n8nc:e 6.349 4.558 5.2S9

.
!SF .. Communic8IIcIns 11164

Total0pIInDIp Q)II$ $ 13IJ.1I07
CAPll'AL OUTLAY

lmpo.III.nla 011.-1181 BIdg
&EqIipmenI 7

.
Tot1II0IpItaI 0uItay $ 7.

Fee IIIGel\.FwId
:AI.EXPENSES S

PoIItIoft DetaIl

.
FY 2QD3.04FY 11I/2OOO FY2IION1 FY 2001-412 FY2002 FY2OOU4 FY2DOWC

.

eWOCkerI.
" I

FUND 10TAL

.
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., OFFICEOF1HE CITYMANAGER
GolfCourw 0pet8II0na PnIj8c8Id ExpendIIur88

. AdInI.M.6Iu

F'f tI8I2IIOO F'f 2IICJO.01 FY2II01.oz FY 2OIIZ.o:s F'f 2OON4 F'f 2003004 F'f2D0W4

. Adu8I Adu8I AcIu8I AInInd8d
PERSONNEL

. $42,292 $12,277 S7.851
36 84 -

.
tiS 0

T_ 58 795 0
&RetinIment 14

t .....noe 198 167 200
'Coo.--4iYo. 607

TCItIIIPetsonneI Costs S - S 66.205 S 13.3911$ 8.151I $ -S -IS

. P\o8I Senrices 23.789 13.536 5.387

, SeIvices 73.699 67.602 16.537I 12.000I 12.000 I 12.000
IIMII&ReI8I8dCosts 540

&Ftwight 8.782 581 500

. 83,705 96.236

981 7S1 7::1
7S,GOO

2S.478 9.872 3.560
1.831 7.500 3 3.000
1,109 1.602 1,966

1,479 0

. 6.4153 23.258 1
4.039 4.403 3,641

.
9.916 s.ooo I 10.000 10.a00I 10

2.188 2.122 2.000
1.000

t 100
'7

. I TCCIII0penIting Costs $---- -.. .$ 153.790 100.000
CAPITAL OUTlAY

Impr'cMmIIIIsOIlIerTl8l11uidings
. I _ u . _ . TCCIII CBp/IaI 0utIIIy

100,
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OFFICE OF THE CITY MANAGER

Golf Course 0pemI0M Proj8ct8d ExpencIJtures
~

FV 2001002 FV2002.03 FV2003-04

98

- - - -.-- ............ .. -
PERSONNEL

SaIarie$ S250.126 $410,548 5188.561 $273.000 $273.000 $273.000
Part TimeYearRound 48,000
Overtime
PayrolT_ 38.234 15.569 20,885 20,885 20,885
HealthInsurance 2.101 26.552 1,700 6,600 6,600 6.600
WorkerS'Compensation 690 31,602 5,300 11.908 11,908 11,908
UnemploymentTaxes 10.597 4645 5.594 5594 5.594

TctaJPersonnel Costs $ . $ 252917 $ 517533 $ 263 775 $ 317987 $ 317987 $ 317987
OPERATING

AuditFees 1,250
ProfessionalSetvices 35.373 6,000

Services 6,132 3,000 3,600 3,600 3,600
ManagementFee 55,000 55,000 55.000
CommIssions 7.560 7.seo 7.560
UtifllySeMc:es 4,240 11,421 10,674
RepaI's &Main1enance 4,755 5,149 12,039
Rentals &u.- 769 210 500 6.900 6.900 6.900
Printing & Binding 1,000 220 5,530

& Promotions 1.373 29,201 20,559 36,000 38,000 36,000
CommIssions 9,690
OIlIerMiscellaneousCosts 7,000 13.200 13.200 13.200
Licenses&'"- 1,970 952 4.800 4.800 4.800

Suppfoes 42.837 44.662 354.563 40,000 40,000 40,000
Cost ofSa.es.Food 130,454 197,470 176,760 176,760 176,760
Cost of SaIes-AIcohoI 39,602 84,126 73.800 73.800 73.800
Dues. Memberships&Subsc. 121
Oftice Suppl"oes 3.600 3.600 3.600

I'll 5,609 9,100 9,100 9,100
MiseImprcMlmetlls 8.575
ISF: liabilityInsurance 3,160 5,000 5.000 5,000
ISF: FleetMain1enance
ISF: ComputerslCommunications 1200 1.200 1.200

Tast OperatingCosts $ - $ 232.730 $ 423 491 $ 433 965 $ 436 520 $ 436 520 $ 436 520
CAPITAL OUTLAY

Improvements OIlIer than BIcIg
Vehicles

Machinery & Equipment 8551

Total Capital Outlay S . $ 8551 $ . $ . $ . $ .
ransfef'hem Ge'*8I Fund $ 150000 $ 150000 150000

TOTAL EXPENSES 5 . $ 494,198 $ 941.024 S 697,740 S 904.507 5 904.507 S 904.507
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. OFFICE OF THE cnY IWIAGER

Gdf c-.e Operdona PnIj8ct8d ExpencIIIurw

&
Pro Shop

FY 8IIZOOO FY 2000001 FY2G01 FY2I02.a FY2GCI3.oc FY 2GCI3.oc FY 2IIao4M
AcIu8I AcIu8I AduII AIn8Id8d

t
PERSONNEl.

$ 173,837 $177.161S 188.175$ 182.375S 119,000S 17;.000
G 13.285

. 14A61 14.710 14.710
4.619 10.129 7P8 7S78

8.133 8.001 8.IJ01
4147 3759 3759

TotalPeIs«IneI Costs . 1 4S6 223 1 7331 m.733

. OPERATING
2.soo 2.502 UOO 2.soo

.
2,000 2.000

80.000 42J)OO 60.000 80.000
SXI SXI

. SXI 500
472B7 44.488 51,190 50.942 51,710 51,780

.
1.000 1,500 59S 3.000 3J)OO

8.G45 10.000 4.840 10.000 10.000
18.558 8.328 7.000 16,800 1UOO

1.488 10,000 10,000
1,500 1.soo

12.8591
9.519 117,507 90.766 15J)OO 15,000

73.445 811.855 67,000 67,000
1,500 3,715 1,000 1.000

1.276
12.920

954
23.190 30.738 35.780

8.000

1 147 138721 2B7. 1
m.AY

TctIII QIpIIaI 0uIt8y . S . $
331,11I3 S 381.830 S _507,571 S
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CFFICE OF1HE CITY MANAGER

GolfC- 0peIaIIana PnIj8cI8cIEzpeadIIurM
1IaInIitIIa_

F'f tIl2DOO FYZOON1 F'f 2II01.c12 FY 2OG2.03 FY200UC FY200UC FY200UC
Ac:Iu8I Ar:tu8I ActuII Aa8IIIId

PERSONNEL
1$ /$ . 211.749/S. 266.545 $ 243.750 $ $ 286.000 S 288.000

18,723 22.E5O
3.555 I 24.867 17.suo

6,150 12.784
4 Mill

TCItIIIPetsaIneI Costs - S 213tUS 343.394
OPERAtING

SenIc8s 3M3
ServIces 186.609 5,150 6.oao 2S,OOO 25.oao

& 82.060 25.668 44.320 31.319 30.000 3O.oao
&..... SOD 69 8.900 6.900

Sc.ippIIes 106.S94 80.730 16O,5l8 135.219 135.000 135.oao
MeInbwNps &Subsc. 200 5S8

119 7$72 6,800 6,800
8.270 6,143

101,225 21.669
S S Z2Q155 S 210115 S 208.m I S 203.700IS 203.700

2S084 4300 30000
TCItIII0Ip/IlII GU/ay S . 25084 4 30 011O . S

S . S "5.75' S 545.168 S 511,740 S 5I7,G1§ S u5l7
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OFFICE OF THE CITY MANAGER

Hunic:aM Fund

FYt9I2OOO FY2000.01 FY2001.02 FY2002003 FY2D03.o4 FY2003.04 FY2003004
Actual Actual AduaI A8Mnd8d

OPERATING
'p,_ r 1f > tal SeMces
IConIIaduaI SeMc:es 70.000

ToIBlOpellJling Costs S 70 000
'AL EXPENSES S 70,

103



GRANT

FUND

105



OFFICE OF THE CITY MANAGER

Grant Fund :

FY 9912000 FY2000-01 FY2001~ FY2002.03 FY2003.04

~

..

107

-........ ..__
OPERATING

ProfessionalSeIVices
CcnIraCIuaISetvicBs 16530 16530 16530

TotBI Operating Costs S . S . S . S - S 16530 S 16530 S 16.530
rrarAi. EXPENSES S . S . S . S . S 16,530S 16,530 S 16,530
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DEBT SERVICE FUNDS
$5,000,000 General Obligation Bonds

Series 1997

The Series 1997 Bonds were issued to providea funding mechanismto: (1) finance the
costs for the acquisition of the Miami Springs Golf and Country Club facility located
within the municipal limits of the City from the City of Miami, Florida; (2)fund the
necessary improvements required to update, improve and enhance the facility;
(3)capitalize the first round of interest on the Series 1997 bonds; and (4)provide
sufficient cash and working capital to pay certain costs and expenses related to the
issuance of the Series 1997 Bonds as definedin the Bond Resolution.

The overall project set forth criteria identifiedand authorizedby the City Council. These
tasks included the acquisition of the golf coursefacility and renovation of the club house
and grounds. The renovation projects include the rehabilitation of the holes with
expanded landscaping. Also, the rehabilitationincludesmodernizingthe clubhouse and
adjacent facilities. Additionally, the project defined the renovation of the parking
facilities, driveways, and common areas adjacent to the course including
comprehensive lighting installations and/or replacement efforts, signage, and
resurfacingof all right-of-ways.

The City closed on the purchase of the propertiesin October 1998. The initial deposit of
$300,000 was held in escrow and in October 1997, the propertywas purchased for the
sum of $3,000,000 from the City of Miami, Florida. During FY 1997-98, renovation
projects were fully underway including landscape improvements, sidewalk and
easement installations, parking facility and sign programs and other enhancements to
the course.

Additional modifications to the facility include the "swapping" of the front and back "9",
expansion to the kitchen and related facilities, comprehensive renovation to the
clubhouse and banquet facilities, purchaseof new furniture, fixtures and equipment.

The "AAA" rating for Standard and Poor's remains in place. Formal notification was
given to the City subsequent to the adoption of the budget which identified the rating.
Additional notation was provided which disclosed that the underlying rating of the
bonds, "A" with a stable outlook with insurance, was enhanced to: "A" with a stable
outlook regardless of insurance. This improved rating was based upon the unaudited
financial report which projected a material unreserved general fund balance as of
9/30/98.

Debt service costs for this issue for FY 2003/2004include $205,117 for interest
payable in two equal installments of $102,558each on February 1 and August 1,
2004; $185,000 applied to the principle and scheduled for disbursement on
February 1, 2004. Revenues to fund these expenditures are provided by
subordinated, voter approved ad valoremlevies of 0.594mills.
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City of MiamiSprings, Florida
$5,000,000 General Obligation Bonds, Series 1997

SOURCES OF FUNDS
Series 1997 Bond Proceeds $
Less: Original Issue Discount
Plus: Estimated Interest Earnings

Total Sources of Funds

USES OF FUNDS

Acquisition of Golf Course $
Deposits to escrow fund (SLGS)
Cost of capital improvements
Cost of issuance
Underwriters discount

Total Uses of Funds

DEBT SERVICE DISBURSEMENT SCHEDULE BY YEAR

5,000,000.00
(4,388.00)

99,457.00
5,095,069.00

3,135,000.00
1,600,000.00

117,061.00
199,258.00
43,750.00

5,095,069.00

111

YearEnd Total Debt Service
9130/xx Principal Interest Costs

1998 - $ 224,351.88 $ 224,351.88
1999 155,000.00 241,647.50 396,647.50
2000 160,000.00 235,267.50 395,267.50
2001 165,000.00 228.522.50 393,522.50
2002 175,000.00 221,295.00 396,295.00
2003 185.000.00 213,462.50 398,462.50
2004 190,000.00 205,117.50 395,117.50
2005 200,000.00 196,292.50 396,292.50
2006 210,000.00 186,860.00 396,860.00
2007 220,000.00 176,807.50 396807.5O
2008 230,000.00 166,175.00 396,175.00
2009 245,000.00 154,771.25 399,771.25
2010 255,000.00 142,518.75 397,518.75
2011 270,000.00 129,457.50 399,457.50
2012 285,000.00 115,511.25 400,511.25
2013 300,000.00 100,665.00 400,665.00
2014 315,000.00 84,667.50 399,667.50
2015 330,000.00 67,575.00 397,575.00
2016 350,000.00 49,555.00 399,555.00
2017 370,000.00 30,475.00 400,475.00
2018 390,000.00 10,335.00 400,335.00
Total $ 5,000,000.00 $ 3,181,330.63 $ 8,181,330.63



DEBT SERVICEFUNDS
$11,435,000 Utilities System Revenue

Refunding and Improvement Bonds, Series 1998

'.
T The 1998 Revenue Refunding and Improvement Bonds were sold in March 1998, to

provide for a series of projects. The bonds were sold to finance the cost of acquiring,
constructing, renovating, installing and equipping additions and improvements to the
collection and transmission facilities of the Miami SpringsWaste water (sewer) system.
The additions and improvements include repair and rehabilitationto the sewer lines to
mitigate storm water and groundwater infiltration and inflow into the System; improve
the force main manifolding system such as the introduction of new force mains,
modernization efforts of the pump stations and related upgrades, performance
enhancement efforts to ensure the reliabilityof the transmissionof effluent to the County
along with refinancing the approximately$7,200,000 outstandingfrom the Series 1994
bonds.

The system had demonstrated continueddeterioration.Aged over 25 years, the system
required significant and material renovationefforts to ensure the reliability and safety of
the system. Atter months of negotiations fell through related to the potential sale or
transfer of the system to other governmental agencies, the City Council directed the
administration to proceed with the sale of these bonds.

Subsequent to extensive study and research with the City's external engineers, Post
Buckley Schuh & Jernigan, a report was prepared identifying99 specific locations in the
system for immediate repair. These repairs were listed in order of highest need. The
projected costs to repair these areas amounted to just over $4,200,000. While these
repairs will not generate "savings", they will reduce costs. Accordingly, the engineers
calculated costs required to repair these problems (bringing the system to
approximately 70% of acceptable levels of loss). Correspondingly, these repairs will
reduce the loss and, in the same light, reflect lower fees paid to the County for disposal
costs. The initial estimates reported in the PBS&J report indicate that the 99 line repairs
correspond to a potential reductionof $1,600,000 in annual, recurringexpenses paid to
the County for disposal costs. The budget adopted for the current fiscal year estimates
that wholesale disposal costs will be $1,850,000.This represents a reduction in cost to
the City of $1,200,000 since FY 1997.

Debt service costs for this issue for FY 2003-2004include $471,662for interest
payable in two equal installments of $235,831each on March1 and September 1,
2004; $350,000 applied to the principle and scheduled for disbursement on
September 1, 2004. All other operating costs related to day-ta-day functions
including personnel, operations, non-project capital, administrative and
depreciation charges of the waste water (sewer) system are identified in' the
Sewer Operations Enterprise Fund and fully funded by projected user fees.
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City of MiamiSprings, Florida
$11,435,000 UtilitySystem Revenue Refunding Bond, Series 1998

SOURCES OF FUNDS

Series 1998 Bond Proceeds $
Less: Original Issue Discount
Plus: Estimated Interest Earnings
Transfer from Reserve Fund for Prior bonds

Total Sources of Funds

USES OF FUNDS

Deposits to escrow fund (SLGS) $
Cost of capital improvements
Cost of issuance
Underwriters discount

Total Uses of Funds

DEBT SERVICE DISBURSEMENT SCHEDULE BY YEAR

11,435,000.00
(146,112.00)
169,629.00
844,590.00

12,303,107.00

7,506,914.00
4,370,000.00

279,825.00
146,368.00

12,303,107.00
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YearEnd TotalDebtService
9/3OJxx Principal Interest Costs

1998 - $ 178,895.83 $ 178,895.83
1999 295,000.00 536,687.50 831,687.50
2000 310,000.00 525,625.00 835,625.00
2001 320,000.00 513,225.00 833,225.00
2002 335,000.00 500,265.00 835,265.00
2003 350,000.00 486,362.50 836,362.50
2004 360,000.00 471,662.50 831,662.50
2005 375,000.00 456,362.50 831,362.50
2006 395,000.00 440,050.00 835,050.00
2007 410,000.00 422,670.00 832,670.00
2008 430,000.00 404,425.00 834,425.00
2009 450,000.00 385,075.00 835,075.00
2010 470,000.00 364,825.00 834,825.00
2011 490,000.00 343,440.00 833,440.00
2012 515,000.00 320,410.00 835,410.00
2013 540,000.00 295,690.00 835,690.00
2014 565,000.00 269,500.00 834,500.00
2015 595,000.00 241,250.00 836,250.00
2016 620,000.00 211,500.00 831,500.00
2017 655,000.00 180,500.00 835,500.00
2018 685,000.00 147,750.00 832,750.00
2019 720,000.00 113,500.00 833,500.00
2020 755,000.00 77,500.00 832,500.00
2021 795,000.00 39,750.00 834,750.00
Total $ 11,435,000.00 $ 7,926,920.83 $ 19,361,920.83
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GLOSSARY OF FUNDSIKEYTERMS

GENERAL: To account for all financial resources
except those required to be accounted for in another
fund, usually this applies to funds used for normal,
day-to-day operating purposes.

SPECIAL REVENUE: To account for the proceeds
of specific revenue sources (other than special
assessments, expendable trusts, of for major capitol
projects) that are legally restricted to expendituresfor
specified purpose.

CAPITOL PROJECTS: To account for financial
resources to be uses for the acquisition. or
construction of major facilities (other than those
financed by proprietary fimds, specialassessmentand
trust funds); usually funded through the sale of bonds
or other capital financing methods.

DEBT SERVICES: To account for the accumulation
of resources for, and the payment o~ general long-
term debt principal and interest.

SPECIAL ASSESSMENT: To account for the
financing of public improvements or servicesdeemed
to benefit the properties against which special
assessments are levied.

ENTERPRISE: A series of accounts grouped to
account for operation that are financed and operated
in a manner similar to private business enterprises
where the intent of the governing body is that the
costs (expenses including depreciation) of providing
goods or services to the general public on a
continuing basis, are financed or recovered primarily
through user charges. City funds are: Water, Sewer,
Sanitation Stormwater, and Golf Course operations.

INTERNAL SERVICE: To account for the
financing of goods or services provided by on
department or agency to other departments or
agencies of the governmental units, on a cost
reimbursement basis. City operations includedin this
category are: Telecommunications, Fleet
Maintenance and Liability Insurance.

TRUST AND AGENCY: To account for assets held
by a governmental unit in a trustee capacity or as an
agent for individuals, private organizations, or other
governmental units, andlor other funds. These
include the following funds: (a) Expendable Trust;
(b) Non-expendable Trust; (c) Pension Trust; and (d)
Agency.

AD VALOREM TAXES: Taxes paid on the fair
market value of land, buildings, and equipment.
Used to fund general operations and debt service.
See also "MillageRate".

APPROPRIATION: Money allocated by the City
Commissionfor a specificpurpose.

BOND FUNDS: Proceeds from the sale of bonds for
use in construction of capital faci1ities.(Sometimes
referred to as Capital Projects Funds). May be
General Obligationor Revenue Bonds.

BUDGET: A Balanced fiscal plan of programs,
services, and construction projects funded within
available revenues, bounded with a specific period of
time, usually twelve months. A balanced budget is a
fiscalplan in which revenues equal expenditures.

FISCAL YEAR: The fiscal year for the City of
Miami Springs begins October 1, and ends on
September30.

FUND: A group of appropriations treated as an entity
to meet legal requirement of Generally Accepted
Accounting Principles.

FUND BALANCE: The equity of net worth of a
general or trust resulting from the residual or excise
earnings over expenditures from the operations of the
agency. These funds, similar to retained earnings of
proprietary funds, may be appropriated directly to
operatingexpenditures in order to support the fund.

GOAL: The primary purpose for which a unit of
governmentexist A goal reflects an ideal condition
or mission statement and is always stated in general
terms. Specific objectives further the attainment of a
goal.

LOCAL GOVERNMENT 1/2 CENT SALES
TAX: The Value of 1/2 cent of the State sales tax,
which is returned to the county collection and shared
by the county and its constituent cities on the basis of
population.

j
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LOCAL OPTION GAS TAX: A tax levy of up to
six cents on each gallon of motor and special fuels
sold. Which may be imposed by Miami-DadeCounty
in accordance to State Law, and which is shared with
the cities in the County, including the City of Miami
Springs.

117



u. ' --. - -

MILLAGE RATE: One mill equals $1.00 of tax for
each $1,000.00 of propertyvalue.

OBJECTIVES: Measurable and specific
accomplishments which work towards fulfilling a
goal or area of responsibility. Objectives are usually
expressed as quantified service levels to be provided
to the public during a specific time period.

t
OPERATING BUDGET: A balance fiscal plan for
providing governmental programs and services for a
single fiscal year.

OPERATING EXPENDITURES: All costs
associated with the general operation of a given
department Tbese costs include Professional
Services, Electricity, RepairlMaintenance Supplies,
Office Supplies,Local Mileage, etc.

PERSONNEL SERVICES: All costs associated
with salaried, fringes, and other related employee
benefits.

PRIOR YEAR ENCUMBRANCES: Outstanding
obligations to purchase goods and/or services which
existed at fiscal year end, reserved in fund balance or
retained earnings of all applicable funds, and
reappropriated at the beginning of the consecutive
fiscal year.

PRIVITlZATlON: Contractingwith a private sector
entity to deliver services usually provided by the
public sector. This transfer of responsibilities usually
results in saving to the public sector.

- - _.- ._.- . -. -. -

PROPERTY TAXES: Taxespaid on the assessed or
"just" value of the land, building, business inventory
or equipment

RETAINED EARNINGS: The accumulatedincome
earned less the cost incurred during operations and
transfers out resulting in the net worth of the fund.
Retained Earnings, like Fund Balance, may be
appropriatedto support the operationsof the fund.

REVENUES: Income derived nom taxes, fees, and
charges. In a broader sense, "revenue" refers to all
government income, regardless of source, used to
fund services.

ROLLED BACK MILLAGE RATE: That millage
rate which will provide the same property tax levy as
was levied during previous fiscal year, exclusive of
levies on new construction, additions to Stnlctures,
deletions and property added due to geographic
boundarychanges.

STATE REVENUE SHARING: Funds distributed
by formula to local governments with few or no
limits on the purposes or which the funds may be
used.
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POSITION CLASSIRCATION AND PA Y PLAN

RSCAL YEAR 2003-2004

GENERAL & EXEMPT EMPLOYEES

POSITION PAY GRADE

MAINTENANCE WORKER I 8
CLERICAL ASSISTANT 9
AUTOMOTIVE SERVICE WORKER 10
EQUIPMENT OPERATOR 10
REFUSE COLLECTOR 10
TREE TRIMMER 10
UTILITY SERVICE WORKER I 10
REFUSE TRUCK DRIVER 13
HEAVY EQUIPMENTOPERATOR 14
UTILITY SERVICE WORKER 1/ 14
ADMINISTRATNE ASSISTANT I 15
MATERIALS MANAGEMENTCLERK 15
POLICE ADMINISTRATIVE SPECIALISTI 15
UTILITY SERVICE WORKER III 15
FINANCE CLERK I 16
FINANCE CLERK 1/ 18
AUTOMATED EQUIPMENTOPERATOR 19
BUILDING MAINTENANCECREW LEADER 19
POLICE DISPATCHER I 19
AUTOMOTIVE MECHANIC 20
POLICE DISPATCHER" 21
ADMINISTRATIVE ASSISTANT" 22
FINANCE CLERK III 22
PARKS MAINTENANCEFOREMAN 22
SANITATION FOREMAN 22
ADMINISTRATIVE ASSISTANT III 24
AUTOMOTIVE MECHANIC FOREMAN 24
DEPUTY CITY CLERK 24
HUMAN RESOURCES SPECIALIST 24
POLICE ADMINISTRATIVE SPECIALIST 1/ 24
WATER & SEWER FOREMAN 24
CODE ENFORCEMENT OFFICER 25
POLICE SENIORADMINISTRATIVESPECIALIST 25
CODEENFORCEMENT/OCCUPATIONALUCENSE SPECIAUST 26
POLICE COMMUNICATIONSSUPERVISOR 26
MASTER ELECTRICIAN 28
OPERATIONS SUPERVISOR 28
RECREATION PROGRAMSCOORDINATOR 28
RECREATION SPECIALIST 28
TURF SPECIAUST 28
EXECUTIVE SECRETARY 29

* ASSISTANT PARKS & RECREATIONDIRECTOR 33
* SOCIAL SERVICES DIRECTOR 33
* STAFF ACCOUNTANT 33
* HUMAN RESOURCES DIRECTOR 37
* SYSTEMS MANAGER 37
* ASSISTANT FINANCE DIRECTOR 40
* BUILDING OFFICIAL 40
* PARKS & RECREATIONDIRECTOR 40
* CITY PLANNER 44
* POLICE LIEUTENANT 44P
* POLICE CAPTAIN 46P
* ASSISTANT CITY MANAGER 48
* FINANCE DIRECTOR 48
* ASSISTANT PUBLIC SERVICESDIRECTOR 49
· PUBLIC SERVICES DIRECTOR 50
* CHIEFOF POLICE 50P

* ASSISTANT CITY MANAGERIBUILDINGOFFICIAL119 50C

. Exempt from overtime/compensatory time in accordance with FLSA

PAY RANGE

MINIMUII MAXIMUII

19,199 28,468
19,717 29,237
20,209 29,967
20.209 29,967
20,209 29,967
20.209 29,967
20,209 29,967
21,764 32,272
22.308 33,083
22,308 33,083
22.865 33,909
22,865 33,909
22,865 33,909
22,865 33,909
23,436 34,758
24,621 36,517
25,240 37,432
25,240 37,432
25,240 37,432
25,871 38,367
26,514 39,325
27,180 40,305
27,180 40,305
27,180 40,305
27,180 40,305
28,556 42,346
28,556 42,346
28,556 42,346
28,556 42,346
28,556 42,346
28,556 42,346
29,267 43,406
29,267 43,406
29,998 44,491
29,998 44,491
31,521 46,740
31,521 46,740
31,521 46,740
31,521 46,740
31,521 46.740
31,402 47,103
35,664 52,885
35,664 52,885
35,664 52,885
39,363 58.376
39,363 58,376
42,389 62,865
42,389 62,865
42,389 62,865
46,789 69,390
50,498 73,418
53,053 77,138
51,647 76,591
51,647 76,591
61,200 81.600
63,728 95,591
58,557 85,145
63,728 95,591

Revised 10113103 -erlecOve 10MI03


